






























































Board (ITIB), the Office of the Chie
Information Officer and the Office fo
Technology (CIO/OFT), and the Chie
Information  Officer Council (CIO
Council) (see Figure 3). These entities 4§
intertwined on several levels and therefd
a certain degree of overlap of membersl
and information exchange is required
ensure transparency and to provide

Enhanced Enterprise IT Governance for New York Stag¢
» Executive Enterprise Governance Board
« Information Technology Investment Board
« Office of the State Chief Information Officer

o Chief Information Officer Council

checks and balances within the system.

These four entities have specific roles and respoiigs with respect to the three decision making
areas and their oversight responsibilities (seaurgig2.) A detailed description of each entity is
provided below, along with a statement of theimary responsibility. Following a summary of the
relationship between the governance framework &edotiginal five value propositions, we present
recommendations that, if implemented, will colleety create new value for the state through more
coordinated and transparent IT investment decisiaking at the enterprise level and throughout state

government.
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Figure 2 — Enterprise Governance Relationships
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IT Investment Board (ITIB)

Scope — To review and have final approval for the state agency annual IT
investment requests and analysis submitted by CIO/OFT, with special
attention to the implementation of enterprise-level investments and
initiatives. In this role, the ITIB receives and responds to the preliminary
investment analysis from CIO/OFT. The ITIB also provides project overview

and Advi

Enterprise Board (EEGB)

Scope - To ensure alignment of the enterprise IT investments and policies with the overall
state strategic plan and priorities. As outlined in NYS Technology Law §105, item #2 with an
amendment to change the name from Advisory Committee to EEGB and to change the
purpose to read “set statewide direction and goals that align with the Governor's goals and

for all projects over a specified dollar amount and for all enterprise projects
on a quarterly basis.

Organizational Structure — Chair - Governor’s Director of Operations or
designee.

Members — The ITIB has 11 members: Governor's Director of Operations or
designee, State CIO or designee, Chair of the CIO Council, 1
representatives each from OGS and DOB, 2 representatives each from
Senate and Assembly, 2 members of the CIO Leadership Committee, and 1
member from NYSLGITDA.

Process — Meet quarterly or as needed. The State CIO may convene the
ITIB, with prior approval of the Chair, to focus on specific topics as

s=Report on enterprise and overall IT investment plans.m

priorities and set and periodically review IT governance procedures.”

Organizational Structure — Chair — Governor’s Director of Operations.

Members — Representatives are the Deputy Secretaries, the Governor's Director of
Operations, and one representative each from the Senate and the Assembly. The chair of the
CIO Council Leadership Committee and the state CIO are non-voting, ex-officio members of
this board.

Authority — Review and approve state enterprise IT policies and enterprise IT investments to
ensure overall alignment with state strategic plan. Review and approve the statewide IT
strategic plan vis-a-vis the state strategic plan

Process — Meet twice a year. The State CIO may convene the EEGB, with prior approval of
the Chair, to focus on specific topics.

necessary.
4 R
2%
2 o,
S g 7,
83 oy,
SE 7,
2 o, Ny
Y, L/
‘ ’ 'h@f "3, /f&? Review and Approve Report on Strategic Plan and Process
CIO Council N Yes,
%
Wy, s
Scope —The Council has three main purposes: (1) to provide a mechanism for the NYS agency CIO ° 'O/G/;

community to advise and inform the State CIO and CIO/OFT on matters of information technology policy,
management, and operations, (2) to provide a forum for the NYS CIO community to address issues of mutual
concern and make recommendations on IT issues, and (3) to promote information sharing and cooperation.
Organizational Structure — A Leadership Committee and a membership organization.

Members —

Leadership Committee — Chaired by a CIO elected from the membership organization. Including the chair, the
Leadership Committee consists of 13 members: 7 CIOs elected by the CIO Council and 5 CIOs appointed by
the State CIO, plus 1 member who is selected by the State CIO from his or her senior staff.

Main Membership of the CIO Council - The CIO (or equivalent) of each state agency, all other entities over
‘which the Governor has executive authority and all public benefit corporations, the heads of which are
appointed by the Governor. Also the CIO (or equivalent) from the NYS Assembly and Senate, the NYS

10 local and regional government CIOs, including the President and Vice President of New York State Local
Government Information Technology Directors Association (NYSLGITDA) and one representative from New

Unified Court System, the Office of the State Comptroller, and the Office of the State Attorney General. Up to 1
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Office of the Chief Information Officer and the
Office for Technology (CIO/OFT)

Scope — As outlined in NYS Technology Law § 103, EC
117, BP H300 and BP H 300a.

Organizational Structure — Executive officer is the State
CIO who is appointed by the Governor.

Members — N/A

Authority - Set statewide policy and procedures for
enterprise IT. Sits on the Executive Governance Board as

York City as designated by New York City's Chief Information Officer. The State CIO serves as an ex-officio
member of the Council. The State CIO may appoint additional members of his or her executive leadership
team to be members of the CIO Council. The CIO Council may appoint additional members on a temporary
basis as needed to support specific subcommittee efforts.

Authority — The Leadership Committee oversees the administration and management of the Council. The
Chair acts as a convener of the CIO Council, has the authority to establish subcommittees in consultation with
the State CIO, and is resp for collecting st { from the general membership and the State CIO
as to agenda topics for each meeting and distribute the agenda prior to each meeting

Process — The Leadership Committee meets monthly and the CIO Council meets quarterly or as needed.
Agenda is set by the membership. The CIO Council has the ability to create and disband ad-hoc and standing
subcommittees as needed.

<_Reques( AQVi Commmm—

a non-voting member. Able to create organizational offices
within the agency to look at enterprise issues such as
Enterprise Project Management (EPM), Chief Technology
Officer (CTO), etc

Process — As stipulated in statute.

Figure 3 - An Enhanced Enterprise IT Governance Sucture

The Information Technology Investment Board (ITIB) — The primary role of this body is decision
making about IT investments. Its main job is toieewv and approve the state agency annual IT
investment requests and supporting analysis sudminity CIO/OFT, with special attention to the
implementation of enterprise-level investment andiatives. In this role, the ITIB receives and
responds to the investment analysis from CIO/OFRNic& each year, CIO/OFT develops this analysis
using the ATPs and PTPs from the agencies and ¥D§OFT initiatives, all based on state priorities
and in consultation with the CIO Council. CIO/OFfiepares a summary analysis of the agency-level
plans and procurement requests and a more detaikdgsis of enterprise-level investment initiatives
The analysis should identify the rationale and eigxk benefits of the enterprise-level initiativésng
with opportunities for combining initiatives, emplog standards, or other enterprise-level
coordinating actions. CIO/OFT submits the overall Investment portfolio, analysis, and
recommendations to the ITIB for review and approval

The primary responsibility of the ITIB is to revieand make final decisions about state agency IT
investment requests and analysis submitted to Thg by CIO/OFT, with special attention to the
identification and deployment of enterprise-levevastment and initiatives. In this role, the ITIB
receives and responds to the investment analysim fthe CIO/OFT and assumes oversight
responsibility for enterprise initiatives.

Executive Enterprise Governance Board (EEGB)- The primary role of this body is to provide
oversight for alignment of IT investments with stglans and priorities. Following the CIO/OFT and
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ITIB reviews described above, the resulting portfas presented biannually to the EEGB for review
in relation to overall state strategic plans. Tiignnual review is also an opportunity for mid-csrir
correction of current IT investment projects inp@sse to possible changes in state goals and
strategies. Once these review steps are complétednvestment requests and initiatives can move
into the normal planning and procurement processes.

The primary responsibility of the EEGB is to condgemi-annual reviews of the IT investment
portfolio in terms of alignment with the overalat strategic plan.

Office of the Chief Information Officer and the Office for Technology (CIO/OFT)— Leading the
development of statewide policies and standardeegesponsibility of the CIO/OFT. IT policy and
standards are the more technical aspects of IT rgamee. As such, they involve more direct
participation of the CIO community with CIO/OFT awther decision bodies. Policy and standards
deliberations are envisioned as the responsibiity CIO/OFT, working with the advice and
participation of the CIO Council and other possibtakeholders. The results of these policy and
standards deliberations can then be reflectedeimlétisions on investment and alignment.

As envisioned, the structure purposely employsrsglevels of checks and balances of the investment
decision making authority of CIO/OFT and the ITIBhis model ensures input from the CIO
community and information sharing regarding proplopeojects by combining CIO/OFT’s primary
responsibility for the review and subsequent amalyd the ATP and PTP processes with a
consultative relationship with the CIO Council Leaship Committee. Similarly, by requiring a
biannual presentation of the IT investment portfdd the EEGB, the model ensures that IT investment
decisions made by the ITIB continue to conformhie dverall state strategic plan.

The CIO Council and the CIO Council Leadership Comnittee — The Council and Leadership
Committee share responsibility for ensuring age@¢® input is incorporated into the governance
process. More than a professional organizatiom,Gbuncil is envisioned as a research arm of the
CIO/OFT. This function provides the open commutaa and context required for ensuring the
agencies have the opportunity to address issuesitafal concern. The authority of this body is mot
conflict with the current statutory authority ofettfstate CIO or the agencies. It is an advisorybod
acting as a resource for the CIO/OFT regardingrprige IT policies and standards.

The main responsibility of the CIO Council is tmpide a mechanism for the New York State agency
CIO community to advise and inform CIO/OFT on meattedf information technology policy,
management, and operations.

The proposed enhanced enterprise IT governancetwgteu was recognized by stakeholders as
delivering value to the state in the following ways

Reduce redundancy and establish prioritization mecanism. In a federated IT governance
structure, authority over decision-making is dimited between CIO/OFT and individual
agencies. This structure allows for the coordimatbpriorities with the overall state’s interest
being addressed. The recommended governance flakevovides the oversight and
coordination for enterprise initiatives, allowingemcies to maintain autonomy within their
own business functions.

Reduce political directions and swingsWhile there is no way to completely isolate IT
decision making from the impact of changes in tbitipal sphere, a federated approach does
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allow for some continuity of government in the etvarcthange to the central IT office does
occur.

Establish standards Within this structure, standards can be setatatfency, domain, and
enterprise levels since all interests are represent

Foster sharing of services and information throughagency collaboration.The CIO Council
traditionally provided the forum for agency netwoi collaboration and knowledge sharing.
In the new model, the CIO Council continues to mtewthis forum; however, the ITIB allows
for an even greater opportunity of agency collabonaand enterprise initiatives through the
review of the investment plans and the cross opgdiminal composition of the board.

Align IT with business of the state The shared authority approach will create nevabdity
to ensure alignment with the business of the &tatenabling a review of the IT investment
strategies and the strategic plan on a regulas baginsure alignment.

The realization of these value propositions is esgad more fully in the recommendations that follow.
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Recommendation #1

Establish the Executive Enterprise Governance Boardas described to ensure alignment of
enterprise IT decision making with current state pdicies and strategic priorities.

Rationale and description.The Executive Enterprise Governance Body (EEGB) fihe of the gaps
in the current governance structure by providingplaust mechanism for ensuring alignment of IT
investments with state plans and priorities. Thadybprovides the forum for examining alignment of
the proposed IT investment portfolio managed byGHe/OFT with the state’s plans and priorities.

Scope Responsibility for ensuring alignment of IT intr@ent plans with state plans and priorities
rests with the EEGB. The IT investment portfolie approved by the Information Technology
Investment Board, is presented twice annually ® BEGB for review in relation to overall state
strategic plans. This biannual review is also gmoofunity for mid-course correction for IT investnte
projects should the overall state goals and stiegdechange mid-year. Once these review steps are
completed, the investment requests and initiatba@smove into the normal planning and procurement
processes.

The EEGB is also tasked with periodically reviewitige existing governance procedures and
proposing changes if conditions deem it necess&mnilarly, their review and approval of the stéfe
strategic plan should be directly linked to therallestate strategic plan and the Governor’'s gaals$
priorities.

Authority . The EEGB has approval authority over the plart @olicies presented by CIO/OFT and
investment decisions presented by ITIB.

Membership. The EEGB is comprised of Deputy Secretaries eirtequivalent, the Governor’s
Director of Operations and one representative ach the state Senate and Assembly. The State CIO
and the chair of the CIO Council Leadership Comnemnitare ex officio, non-voting members of this
body. (See Appendix C for more detail on the meisitiprof this body.)

Related responsibilities. The Governor’'s Director of Operations serves aairchf the EEGB to
encourage engagement from the Executive ChamberStdte CIO may request additional meetings
of the EEGB, subject to approval of the Chair.

Current practice. Several other states have established an overbigihy of high level cabinet
members. For example, California has Emterprise Leadership Councwith members from the
governor’s cabinet, which also includes represematfrom the State Treasury and Controller. As in
the proposed EEGB, this body is charged with progdjuidance and support for enterprise-wide
projects. Likewise, the state of Minnesota estaklistheCommissioners’ Technology Advisory Board
comprised of cabinet level commissioners and cHaipg the State CIO to provide review,
consultation, and feedback to the State CIO omrprnse IT strategies and policies.
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enterprise IT decisio

Establish the Executive Enterprise Governance Baarmescribed to ensure alignment of

The Value Proposition for Recommendation # 1

n making with current stateqies and strategic priorities.

Value Proposition

Description

Reduce redundancy
and establish
prioritization
mechanisms

An executive governance board whose main focus énsure alignment
of enterprise IT decision making will bring valuethe state by providing
an enterprise perspective. This board will agestoverall state
government by providing oversight to minimize daption of systems
across agencies and duplication of effort in dgvelg, maintaining, and
sustaining new systems.

Establish standards

By recommending an approvhbaty for the EEGB to set a given
standard, the model enhances a connection betvezwma) statewide
priorities and IT strategy of the state. The applty the deputy
secretaries and the Director of State Operatiamdsi¢he proposed policy
or standard a greater degree of overt executiveastipvhich in turn
enhances cooperation by agency CIOs.

Align IT with
business of the state

The primary purpose of the EEGB is ensuring cldggment betweer
» state strategic plans and goals and statewide litypoBy drawing on
members from the governor's cabinet and the Direadd State
Operations, the EEGB is designed to promote op@muamication and

collaboration between the IT side and the busis&ksof the state.
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Recommendation # 2
Establish an Information Technology Investment Boad as described in the model.

Rationale and description The Board will assist agencies and CIO/OFT in im&ing the value of

IT investments and initiatives. The Board will @lgrovide transparency and openness to a process
that has previously been more closed. This boalidalow the data generated through the ATP/PTP
processes to inform decision-making about entexpaisie opportunities, which will ultimately lead to
better informed enterprise IT policies.

This structure will also provide continuity of gomance beyond executive administrations, a concern
that was raised by many key stakeholders througiheuproject.

Scope.To review with approval authority thproposed annual IT investment plgmepared and
submitted by CIO/OFT, with special attention to thmgplementation of enterprise-level investment and
initiatives. In this role the ITIB receives and pesds to the preliminary investment analysis from
CIO/OFT. In addition, all projects over a specifidgollar amount and all enterprise projects arego b
presented to the ITIB and reviewed on a quarteai

Authority . This body will have approval authority for the oaé IT investment plans and
procurement. It will have the authority to designavhat projects are to be considered from an
enterprise or domain perspective and potentiallysobdated. This board will also have the autlyorit
to prioritize proposed projects based on the statieategic goals and priorities and will review an
guarterly basis all enterprise projects currenttgerway and over a specified dollar amount. It will
also serve as an advisory body to the State Cl@roposed enterprise related initiatives related to
existing state priorities and strategic directions.

The Director of Operations or designee would sa/éhe chair of this body and convene meetings on
a quarterly basis or as necessary to focus on eaifispgopic. The State CIO would have the
responsibility to report to this body on proposeteeprise wide initiatives, policies, and standards

Members. The ITIB is comprised of the State CIO or theirigese, the chair of the CIO Council
Leadership Committee, one each representative @&% and DOB, two representatives each from
the Senate and Assembly, two members of the Cl@drship Committee, one representative from the
New York State Local Government Information Teclugyl Directors Association (NYSLGITDA),
and two members of the CIO/OFT staff selected leyState CIO. (See Appendix B for more detail on
the membership of this body.)

Related responsibilities Review criteria will be developed by the ITIB awdl include criterion such

as capability to deliver the expected benefit avallability of resources necessary to implement and
manage an enterprise initiative.
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Establish an

The Value Proposition for Recommendation # 2
Information Technology Investment Blcas described in the model.

Value Proposition

Description

Reduce redundanc
and establish
prioritization
mechanisms

yThe ITIB promotes reduction of redundancy in twoysa First, it
increases information sharing and enhances tragisparby involving
additional actors in review of agency ATPs. TheBThus enhances th
state’s ability to identify potential duplicationf @fforts and identify
opportunities for increased interagency cooperationSecond, by
involving the leadership of the CIO Council and igy the CIO
community a greater level of representation, tH& l@nhances the buy-i
from agency stakeholders by involving them in tlaelye planning and
implementation process. By being more engagedamplanning stages ¢
collaborative efforts, state agency CIOs will berendikely to either
support such efforts or at least not feel as iirtikencerns have beeg
ignored.

e

=)

Reduce political
directions and
swings

The ITIB structure has the capacity to mitigate #ifects of political
swings by providing consistency and continuity émms of operationa
issues for an incoming State CIO. Because ofataposition, the ITIB
membership is unlikely to be strongly affected byamges in
administration.

Establish standards

By involving the ITIB in tharslard setting process, the state can a
unforeseen complications or unintended consequenaes the
implementation of those standards. In additiorg IhIB can collect
intelligence on issues of an operational and mamage nature.

void

Foster sharing of
services and
information through
agency
collaboration

services and information through agency collaboratby bringing a
representative from the CIO Council together wipresentatives fron

Similar to the reduction of redundancy, the ITIBoqmotes sharing of

the control agencies and by involving them in #nvew of agency ATPS,

n
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Recommendation # 3
Adopt the CIO Council Charter as drafted by the CIO Council Action Team Co-Chairs.

Rationale and description. The potential of the current CIO Council as paftam enterprise
governance structure is hampered by a lack oftgleggarding its relative role and responsibilites-
a-vis CIO/OFT in policy setting and IT decision nmak This lack of clarity is particularly
troublesome in relation to decisions on identifmat selection, management, evaluation, and
sustainability of enterprise initiatives. The reddishment of the CIO Council as outlined in the
recently developed charter clarifies these roleksrasponsibilities in a more specific way.

Scope According to the draft charter, the CIO Couneishthree main purposes:

1) provide a mechanism for the New York State agenky Gommunity to advise and
inform the NY State CIO and CIO/OFT on matters mdbrmation technology policy,
management, and operations,

2) provide a forum for the NYS CIO community to addréssues of mutual concern and
make recommendations on IT issues, and

3) promote information sharing and cooperation.

Authority . The CIO Council is an advisory body to the St&¥ on matters of information
technology policy, management, and operationstavides a forum for the CIOs to address issues of
mutual concern, make recommendations on IT isssleae information, and promote cooperation
among the CIO Community. It has the authority to6 e CIO Council agenda, form advisory
committees, and conduct elections for the positmmghe leadership committee, including chair & th
Council.

The authority of this body does not conflict wittetcurrent statutory authority of the State ClQher
agencies. It is an advisory group to provide adwicd act as a resource for the State CIO concerning
issues related to enterprise IT policies and stalsda

Membership. The CIO (or equivalent) of each state agencypthlker entities over which the Governor
has executive authority, and all public benefitpawations, the heads of which are appointed by the
Governor. Also invited to participate are the Cl(@s equivalent) from the following: the NYS
Assembly and Senate; the Unified Court SystemCifiiee of the State Comptroller, the Office of the
State Attorney General. Representation from lacal regional government CIOs (up to 10 members)
will include the President and Vice President ofwN¥ork State Local Government Information
Technology Directors Association (NYSLGITDA) andeonepresentative from New York City as
designated by New York City’'s ClIO. The State CKdves as an ex-officio member of the Council.
The State CIO may appoint additional members obhiser executive leadership team to be members
of the CIO Council. The CIO Council may appoindé@idnal members on a temporary basis as
needed to support specific subcommittee efforts.

The chair of the CIO Council Leadership Committe@ imember of the ITIB and the EEGB to ensure
communication with the agency CIO community. Thigss-membership provides an environment for
openness, transparency, and cross-organizatidioatriation sharing.

Process.The leadership committee has been designed to ssldraumber of the inherent challenges
associated with the size of the CIO Council as szudision forum and to facilitate more effective
communication and cooperation with CIO/OFT. The dexahip Committee consists of thirteen
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members, seven elected by the CIO Council anddpmointed by the State CIO, and a chair who is
elected from the general membership.

In adherence to the commitment to shared authdhg/Council is established under the authority of
the State CIO and the State CIO has the respogitailcall the quarterly meetings. The Leadership
Committee has the responsibility to set the couagénda, to review requests to set up workgroups
from the council membership and to submit offigetommendations from the Council to the State
ClO.

The subcommittees will report on their work at thearterly meetings of the CIO Council and the
Leadership Committee meetings when so requestede @n official recommendation has been
submitted to the Leadership Committee, and whepgogpiate reviewed by the full membership, a
report is forwarded to the CIO/OFT for a response.

Related ResponsibilitiesSubcommittees of the CIO Council can be set updas a request from a
member of the Council and with a review by the lexadip Committee. The State CIO can also
request the formation of subcommittees to addnessific issues.

Current Practice. The state of California has a similar body, theCouncil Executive Committee
which provides oversight and leadership to thei€duncil. The Council provides general guidance to
the state CIO on proposed IT policies. The smdltaty was established to facilitate more effective
communication and collaboration between the Sté@eahd the agency CIOs.
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Adopt the CIO Council Charter as drafted by the Cl@ncil Action Team Co-Chairs.

The Value Proposition for Recommendation # 3

Value Proposition

Description

Reduce redundanc
and establish
prioritization
mechanisms

y The redesigned CIO Council has an increased foou®siering agency

collaboration and information sharing. By incregsinformation sharing
and enhancing transparency, the CIO Council enlsatheestate’s ability
to identify potential duplication of efforts andeiatify opportunities for
increased interagency cooperation. Second, bynenig the level of
involvement of the CIO community in the plannindoefs and by giving
them a stronger voice via the CIO Council Lead@grsbommittee, the
new Council will contribute to increasing the lewal cooperativenes
among agency CIOs and with the CIO/OFT.

(%)

Reduce political
directions and
swings

The CIO Council does not directly prevent politisalings but can serve
as a source of institutional knowledge for an inognState CIO. The
CIO Council Leadership Committee is designed tangpams of electe
officials and thus should be able to inform an mary State CIO of
ongoing activities and provide insight on any pga@nchanges in
strategic direction.

124

S

Establish standards

The State CIO retains full aitth over standards and statewide |IT
policies, but the state standards should be imyestil in collaboratior
with a special subcommittee of the CIO Council.tker, by proposing a
official recommendation and answer process betwbhenCIO Council
and the Office of the State CIO, the model enharara$ formalizes

exchange of information among these two entities.

[

Foster sharing of
services and
information through
agency
collaboration

The redesigned CIO Council has as part of its coission providing 3
forum for the New York State CIO community to adsreissues of
mutual concern and promote information sharing eadperation. The
redesigned CIO Council should set its own agendbhaive a leadership
group responsible for enhancing information shadpgortunities. These
changes will allow the redesigned CIO Council tovle a more
effective venue for agency collaboration.

To promote collaboration, there should be a medmarwithin the CIO
Council that allows for crafting a shared visiorhis mechanism wil
provide the means to create a more cohesive, stiel community
with common goals. If these processes were developihin this
framework, opportunities for shared or consolidasedvices could b
identified.

D
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Recommendation #4

Establish a Technology Services Advisory Council toversee the centralized IT services state
agencies purchase from CIO/OFT.

Rationale and description.The Technology Services Advisory Council (TSAC)sfibne of the gaps
in the current environment, as identified by Newrkf 8tate technology stakeholders, by providing a
customer feedback mechanism regarding technolagicse provided by CIO/OFT.

Scope The primary role of the TSAC is to provide a fordor CIO/OFT customers to engage in
planning and decision making on the quality andt adscentralized technology services. TSAC is
charged with reviewing current practices and cafabng with CIO/OFT to identify strategies for
maximizing the value of the services provided terages.

Authority . The TSAC has the authority to make recommendsticggarding the centralized
technology services provided to agencies by CIO/OFT

Membership. The TSAC is comprised of eleven members: ten w@ker agency CIOs who are
customers of the New York State Data Center, wheo smlected by the Governor’'s Director of
Operations, and the Deputy Secretary for IT Deliv&ervices, who acts as chair.

Process TSAC will meet on quarterly basis and is respholesior devising an appropriate strategy for
collecting feedback from CIO/OFT customers.

Current practice. Several other states have established an ovetsaglyt for monitoring the quality
and cost of IT services provided by central IT adfi For example, until recently the state of @atifa
had a Technology Services Board that governed thBpafbment of Technology Services. Their
primary role was to provide governance and guidaiocéhe Department of Technology Services
(DTS) to ensure appropriate oversight and custarentation.
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Recommendation #5

Establish a temporary Enterprise IT Governance Implementation Committee with the
responsibility to implement the new IT governancetsuctures.

Rationale and description. The Committee is tasked with the implementationtled proposed
governance structure. The Committee provides therido ensure these recommendations are enacted
as outlined and provides accountability to the &keholders by making the governance development
process transparent.

Scope The Committee is responsible for implementing theppsed governance capabilities and
advises the EEGB and the New York State IT commumit progress toward implementation, issues
limiting implementation, and recommendations forving forward. The Committee is a temporary

body and would be disbanded one year after the Xesk State IT community formally establishes

the chosen governance structure.

Authority . This Committee has the authority to invite and @re/the necessary individuals to create
the governance structure. This body reports itsgq@ss directly to the Governor’'s Director of
Operations on a monthly basis.

Members. The membership of this committee is comprised ef@iirector of Operations, who serves

as chair, the State CIO, the Action Team co-chafithe existing CIO Council, and one member each
from the Senate and the Assembly.
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Implementation Success Factors

Five implementation success factors emerged frognetivironmental scan and from conversations
with the New York State stakeholders and key espeithin the field. These are presented below to
complement the recommendations and to support tia¢ of generating value for the state from
successful implementation of an enhanced enterfdrigevernance structure.

Implementation Success Factor # 1

Acknowledge and build upon the formal and informal collaboration efforts occurring
throughout the state government IT community.

Within New York State, there are many formal anfibimal collaborative efforts currently in place.
As with the other states reviewed, these bodiefopara very important function outside the obvious
components of an IT governance structure. Thesedowting mechanisms, as described earlier,
contribute to deliberation on policy, overseeingarpling, creating standards, or coordinating
stakeholders. These coordination mechanisms afeibigrnal and external to the state IT office and
exhibit structural, functional, and social integwatcapability.

While we believe that all four types of coordinatimechanisms as described above are crucial to
effective management and operations of IT in tlagestour recommendations extend only to external
committees and councils.

Implementation Success Factor # 2

Recognize the critical role of the Executive Chamlyen implementing and sustaining

Practitioner and academic research about IT gonemaonsistently emphasizes the importance of
executive sponsorship and champions in both théiqpabd private sectors. Our interviews with the
states support the idea that executive supporntuisiat for effective IT governance implementation.
Within New York State, the need for executive supjp® particularly salient given the nature of the
federated bureaucratic structures within the state.

Implementation Success Factor # 3

Formally adopt an incremental approach to the implenentation strategy with respect to changes
in enterprise IT governance. Adopt a continuous leaing view.

Current research has shown that one of the red$angiatives fail is because organizations trydo

too much, too soon. It is better to have a vigiod then an incremental approach to implementation.
Many states have started with core componentsedf governance structure and then slowly started
adding additional components as they made progress.
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Implementation Success Factor # 4

Articulate the value an enterprise IT governance pespective would have for New York State as
a whole.

It is important that the value derived from an egotise IT governance framework is understood not
only within the IT sector, but also from the pragraatic sectors. Within the workshops, participants
spoke about how the individual government IT mamapave pre-established management paradigms
that guides their actions. However, an enterprespective requires a different way of managing an
agency’s IT resources. The participants felt thadcative leadership and influence, coupled with a
clear expression of the value in enterprise IT goaece, would mitigate resistance to changing
management styles and ultimately support the stateerall objective of providing greater services t
the citizens of New York.

Implementation Success Factor # 5

Establish a regular review of the performance of te enhanced enterprise IT governance
structure.

Because of the dynamic nature of the political @aonomic environment in state government, as well
as changing needs of the state, IT governancetstescin all states reviewed have undergone
relatively frequent changes. As one of the Std@sGaid, “It seems that every six years, you have
overhaul your current system.” Establishing anleatgon mechanism for the new IT governance
structure and regular periodic review will ensurattNew York State’s IT governance structures will
remain effective for the state’s needs in the yearome.
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Appendix A. Companion Documents

Enterprise IT Governance in State Government: Ratdiles

Jana Hrdinov4, Natalie Helbig, and Anna Raup-Koskgv
August 2009

Over the last fifteen years, the role of IT in stgovernment has grown in
prominence, which has drawn attention to how I'jaeserned at the state level.
This report reviews enterprise IT governance amamgnts in thirteen states
(California, Florida, Georgia, Kansas, Kentucky, ia Michigan, Minnesota,
New York, North Carolina, Pennsylvania, Texas, afifhinia). This resource
provides one of the most comprehensive reviewsublfip sector IT governance
currently available.

http://www.ctg.albany.edu/publications/reports/itgprofiles

[Enterprise IT Governance in State Government:
Lessons Learned from the States

Enterprise IT Governance in State Government: dess$earned from the States.
Donna S. Canestrardana Hrdinova, and Anna Raup-Kounovsky

Governments, at all levels, continue to face pmessio contain costs and
demonstrate performance. Traditionally, IT operadi evolved based on agency
missions and existing ways of making decisions &bdu However, as
programmatic boundaries become less fixed and tdobies change, new ways of
organizing across organizations and program areaseeded to realize the value
from information resources and IT investments. THisfing paper presents lessons
learned drawn from information collected from aataif 18 states as well as from
the work with New York State on the Creating an dfptise IT Governance
Framework for New York State Government project.

http://www.ctg.albany.edu/publications/reports

Couture Governance - Like high fashion design,d¥egnance gets its value from
a custom fit.

Theresa A. Pardo and Jana Hrdinova,

Public CIO; June 2009

Reduce costs, increase transparency and improviesguality -- these goals are
on the minds of CIOs across the country. Consobdatcentralization and
integration are recognized strategies for achietirese goals, but as ClOs are
learning, these strategies require coordinatedomctacross organizations'
boundaries. Making IT decisions in this way, thrdougpordinated action, often
requires new IT governance capability.

http://www.govtech.com/pcio/638032
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| P IT Governance: A Threshold Capability for Creati@gvernment Interoperability.
w1l Theresa A. Pardo and G. Brian Burke

A Thceshobl Gl For Creating Gosernment Interoperabiity

A CTG White Paper;

Interoperability in the governmental context enalpartner organizations to share
1 information and other resources as necessary i@ gbe needs of citizens and
.| society. Creating this interoperability requires vggmment leaders to take
4 responsibility for improving the capabilities of \@nment agencies to effectively
partner with other agencies and governments asasdlie private sector, non-profit
groups, and research institutions. This paperoutline the key elements, as well as
the context characteristics of greatest interest governance design and
implementation decision making. The paper willgeet a set of strategies for
identifying and assessing current governance chfpebiand using that assessment

data to guide new government investments in capabdivelopment.

http://www.ctg.albany.edu/publications/reports

Academic Papers, Presentations, and Journal Articles

Senem Giuney and Anthony M. Cresswell. (ForthcomifiglGovernance as Organizing: Playing the
Game Paper to be presented at the Hawalii InterndtiGoaference on System Sciences (HICSS-43),
Kauai, Hawaii.

Anna Raup-Kounovsky, Jana Hrdinova, Donna S. Cearestand Theresa A. Pardo. (Forthcoming).
Public Sector IT Governance: From Frameworks toigct Poster to be presented at the 3rd
International Conference on Theory and Practic&lettronic Governance (ICEGOV2009), Bogota,
Colombia.

Natalie Helbig, Jana Hrdinova, and Donna S. Caaest(2009). Enterprise IT governance at the

state level: An emerging picturéProceedings of the foAnnual International Conference on Digital
Government Research (dg.o 2009).
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Appendix B. Project Approach and Methodology

Project Approach

In partnership with the NYS CIO Council and the N@&ice of the Chief Information Officer and
Office for Technology (CIO/OFT), the Center for Timology in Government initiated a project to
generate a set of recommendations for enterprisegdVernance for NYS government. The
recommendations in this report relate to the compts of the enhanced enterprise IT governance
structure and the implementation of those companevitich were collaboratively developed with key
stakeholders within NYS, including state and logavernment CIOs, state control agencies, and
CIO/OFT. The project drew on insights gained withNNYS, as well as IT governance experiences
nationwide, lessons from the private sector, aathéworks developed in the academic literature. The
project was divided into 4 phases:

1. Project kickoff and agreement on the project goaland plan. CTG launched the project at
the joint session of the New York State CIO Coumgibrterly meeting and the 2008 spring
conference of the New York State Local Governm&mDirector’'s Association.

2. Current practice research. In this phase, CTG conducted an environmental e€@mterprise
IT governance practices in the public and privaet® in NYS and nationwide. The scan of
current practices describes the processes useddteenterprise IT governance structures and
the capabilities necessary to make such endeavoessful.

3. Needs Assessment and Framework DraftingNYS government currently employs some
elements of enterprise-level IT governance. Thiasghelicited information as to the best
methods to enhance these existing practices inr aodachieve the desired value connected
with state-wide enterprise IT governance. The assent also explored the extent of changes
needed to realize the desired value.

4. Draft Model. The last phase tested the feasibility and effectss of the necessary changes
related to state planning and procurement procefsesnew structure is to be effective.

Methodology

The data to inform the prototype model was gathehedugh multiple methods: a review of the
literature and current best practices, intervieavg] facilitated workshops. Each phase of the ptoje
relied on different data gathering methods to ergdifferent stakeholders in the model development
process. The primary data collection events werseres of four workshops held with chief
information officers and IT directors from stateeagies and local governments between October 2008
and April 2009. The facilitated workshops ranged attendance from approximately 20 to 30
participants. The first workshop was designed tovide a baseline understanding of the value
proposition for enhancing enterprise IT governainclew York State and each successive workshop
built upon the results of the previous one. Thiaug the workshop timeline, additional information
was gathered from the NYS stakeholder communityserai-structured interviews with participants in
current IT governance, such as CIO/OFT, NYS budgestad procurement agencies, and existing
governance bodies (both formal and informal) alygadperation within the state.

The final workshop provided the participants with@portunity to review and comment on an early
draft of the governance model. Following that fingorkshop, multiple draft versions of the
recommendations were reviewed with the New YorktéS@lO, CIO/OFT senior staff, the CIO
Council Action Team Co-chairs, the CTG Standing Guttee, and key stakeholders in the New York
State Legislature to gather their insights regaydime recommendations and model with each new
iteration of the model. Consistent with CTG’s agrh the input received from these facilitated
discussions were then incorporated into the fieasion of the recommendations and the report.
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Following the completion of the workshop series,GCivas asked to facilitate the development of a
new charter for the NYS CIO Council. Through weefdce-to-face meetings between March and
May 2009, CTG staff worked with the CIO Council et Team Co-Chairs to create a draft charter.
These meetings also allowed the CTG team to tateep dive into one of the critical governance
bodies; the knowledge gained during that processcilly influenced the model development. The
draft charter as completed on May 20, 2009 is ohetlin Appendix E of this document.

The current practice research for the project veelacted in two phases. The CTG team began with
a review of literature in the academic and pramtier fields about enterprise IT governance in blo¢h
private and public sector. Web searches identiftedanizations, in the United States and
internationally, (e.g., research centers, goverriragancies, consulting firms, etc.) with IT goveroca
expertise. This phase relied heavily on the usiiginet search engines and keywords commonly
used to describe IT governance. Sources durirggphase included items such as journal articles,
conference papers, books, case studies, white gaget popular press articles.

The second phase consisted of an environmental afcBin governance in the public sector.  This
phase began with Web site reviews of publicly aldéd documents from thirteen U.S. states that were
selected based on the following three criteria:sthtes with publicly available information abotit |
governance efforts posted on their Web Site; @pstranging in the total size of government (sge

of IT budget and IT workforce); and (3) states atious stages of IT governance implementation. The
selected states were California, Florida, GeorHiansas, Kentucky, Maine, Michigan, Minnesota,
New York, North Carolina, Pennsylvania, Texas, &nginia. Following the document analysis, the
next segment of work was to conduct a series ofi-sanrctured interviews with IT executives in
eleven states: California, Indiana, Kansas, Kentudkichigan, Minnesota, Mississippi, New York,
Oregon, South Dakota, and Tennessee. The redultssaresearch are available in two documents:
Enterprise IT Governance in State Governm&tate ProfilesandLessons Learned from the States
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Table B1. Environmental Scan: Overview of States

< Phase 1: Phase 2
tate ng;ﬁluésl Interviews

California X X
Florida X
Georgia X
Indiana X
Kansas X X
Kentucky X X
Maine X
Michigan X X
Minnesota X X
Mississippi X
New York X X
North Carolina X
Oregon X
Pennsylvania X
South Dakota X
Tennessee X
Texas X
Virginia X
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Appendix C. Participant List

New York State Agencies

Broome County Government

Hugh L. Carey Battery Park City Authority

New York City Department of Information Technologyd Telecommunications
New York City Department of Information Technologyd Telecommunications
New York State Assembly

New York State Board of Elections

New York State Cyber Security & Critical Infrasttuce

New York State Department of Agriculture and Masket

New York State Department of Civil Service

New York State Department of Correctional Services

New York State Department of Education

New York State Department of Environmental Constoma

New York State Department of Health

New York State Department of Labor

New York State Department of State

New York State Department of Transportation

New York State Division of the Budget

New York State Division of Criminal Justice Sensce

New York State Division of Military and Naval Affies

New York State Division of Motor Vehicles

New York State Division of Parole

New York State Division of Probation & Correctiorfternatives
New York State Division of State Police

New York State Division of the Budget

New York State Dormitory Authority

New York State Energy Research and Developmentadkiiyh
New York State Forum

New York State Governor's Office of Employee Relas

New York State Governor's Office of Regulatory Refo

New York State Insurance Department

New York State Metropolitan Transit Authority

New York State Office for the Aging

New York State Office of Alcohol & Substance Abiervices
New York State Office of Children and Family Sersc

New York State Office of General Services

New York State Office of Homeland Security

New York State Office of Homeland Security

New York State Office of Mental Health

New York State Office of Parks, Recreation and dfistPreservation
New York State Office of Temporary and Disabilitg#stance
New York State Office of the Aging

New York State Office of the Medicaid Inspector Gel

New York State Office of the State Chief InformatiOfficer and the Office for Technology
New York State Office of the State Comptroller

New York State Thruway Authority

New York State Workers' Compensation Board
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Onondaga County Government
Ontario County Government
Schoharie County Government
Washington County Government
Westchester County Government

State Interview Participants

California Office of the State Chief Informationf@ér

Indiana Office of Technology

Kansas Department of Administration, Enterpriseihetogy Initiatives

Kentucky Commonwealth Office of Technology

Michigan Department of Information Technology

Minnesota Office of Enterprise Technology

Mississippi Department of Information Technology\Bees

Oregon Enterprise Information Strategy and Policyidion

South Dakota Bureau of Information and Telecommatoas

Tennessee Department of Finance & Administratidfic©for Information Resources
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Appendix D. NYS IT Governance Framework

IT Investment Board (ITIB)

Scope — To review and have final approval for the state agency annual IT
investment requests and analysis submitted by CIO/OFT, with special
attention to the implementation of enterprise-level investments and
initiatives. In this role, the ITIB receives and responds to the preliminary
investment analysis from CIO/OFT. The ITIB also provides project overview

Executive Enterprise Governance Board (EEGB)

Scope - To ensure alignment of the enterprise IT investments and policies with the overall
state strategic plan and priorities. As outlined in NYS Technology Law §105, item #2 with an
amendment to change the name from Advisory Committee to EEGB and to change the
purpose to read “set statewide direction and goals that align with the Governor’s goals and

for all projects over a specified dollar amount and for all enterprise projects 4
on a quarterly basis.

Organizational Structure — Chair - Governor’s Director of Operations or
designee.

Members — The ITIB has 11 members: Governor’s Director of Operations or
designee, State CIO or designee, Chair of the CIO Council, 1
representatives each from OGS and DOB, 2 representatives each from
Senate and Assembly, 2 members of the CIO Leadership Committee, and 1
member from NYSLGITDA.

Process — Meet quarterly or as needed. The State CIO may convene the
ITIB, with prior approval of the Chair, to focus on specific topics as
necessary.

d&

Advise an
Inform

Review and Advi

==Report on enterprise and overall IT investment plans.»

CIO Council

Scope —The Council has three main purposes: (1) to provide a mechanism for the NYS agency CIO
community to advise and inform the State CIO and CIO/OFT on matters of information technology policy,
management, and operations, (2) to provide a forum for the NYS CIO community to address issues of mutual
concern and make recommendations on IT issues, and (3) to promote information sharing and cooperation.
Organizational Structure — A Leadership Committee and a membership organization.

Members —

Leadership Committee — Chaired by a CIO elected from the membership organization. Including the chair, the
Leadership Committee consists of 13 members: 7 ClOs elected by the CIO Council and 5 CIOs appointed by
the State CIO, plus 1 member who is selected by the State CIO from his or her senior staff.

Main Membership of the CIO Council - The CIO (or equivalent) of each state agency, all other entities over
which the Governor has executive authority and all public benefit corporations, the heads of which are
appointed by the Governor. Also the CIO (or equivalent) from the NYS Assembly and Senate, the NYS
Unified Court System, the Office of the State Comptroller, and the Office of the State Attorney General. Up to
10 local and regional government ClOs, including the President and Vice President of New York State Local
Government Information Technology Directors Association (NYSLGITDA) and one representative from New
York City as designated by New York City’s Chief Information Officer. The State CIO serves as an ex-officio
member of the Council. The State CIO may appoint additional members of his or her executive leadership
team to be members of the CIO Council. The CIO Council may appoint additional members on a temporary
basis as needed to support specific subcommittee efforts.

Authority — The Leadership Committee oversees the administration and management of the Council. The
Chair acts as a convener of the CIO Council, has the authority to establish subcommittees in consultation with
the State CIO, and is responsible for collecting suggestions from the general membership and the State CIO
as to agenda topics for each meeting and distribute the agenda prior to each meeting.

Process — The Leadership Committee meets monthly and the CIO Council meets quarterly or as needed.
Agenda is set by the membership. The CIO Council has the ability to create and disband ad-hoc and standing
subcommittees as needed.

< Request Advic | enterprise IT. Sits on the Executive Governance Board as

priorities and set and periodically review IT governance procedures.”

Organizational Structure — Chair — Governor’s Director of Operations.

Members — Representatives are the Deputy Secretaries, the Governor’s Director of
Operations, and one representative each from the Senate and the Assembly. The chair of the
CIO Council Leadership Committee and the state CIO are non-voting, ex-officio members of
this board.

Authority — Review and approve state enterprise IT policies and enterprise IT investments to
ensure overall alignment with state strategic plan. Review and approve the statewide IT
strategic plan vis-a-vis the state strategic plan.

Process — Meet twice a year. The State CIO may convene the EEGB, with prior approval of

the Chair, to focus on specific topics.

/700‘/
57//)/ Review and Approve Report on Strategic Plan and Process
&
) o,
0/9'0'0 /77@/7,
70, '0/6/,

Y

Office of the Chief Information Officer and the
Office for Technology (CIO/OFT)

Scope - As outlined in NYS Technology Law § 103, EO
117, BP H300 and BP H 300a.

Organizational Structure — Executive officer is the State
CIO who is appointed by the Governor.

Members — N/A

Authority - Set statewide policy and procedures for

Advise and INfor M m—-

a non-voting member. Able to create organizational offices
within the agency to look at enterprise issues such as
Enterprise Project Management (EPM), Chief Technology
Officer (CTO), etc.

Process — As stipulated in statute.




Appendix E. NYS Enterprise IT Governance: Membership

Entity # Members Role Appointment
EEGB 5 + Deputy | Deputy Secretaries Ex-officio
Secretaries Director of State Chair Ex-officio
Operations
One representative By the Speaker of the
from the Assembly Assembly
One representative By the President of the
from the Senate Senate
State CIO Non-voting Ex-officio
Chair of CIO Non-voting Ex-officio
Councll
ITIB 11 Director of State Chair Ex-officio
Operations or their
designee
Chair of the CIO Ex-officio
Councll
1 representative Selected by the
from OGS Commissioner of the
Office of General Service
1 representative Selected by Budget
from DOB Director
2 representatives Selected by the President
from Senate of the Senate
2 representatives Selected by the Speaker
from Assembly the Assembly
2 members of the Selected by the CIO
CIO Leadership Leadership Committee
Committee
1 member from Selected by the President
NYSLGITDA of NYSLGITDA
CIO Council 13 1 representative Selected by the State CIC
Leadership from CIO/OFT
Committee

5 members from the

Selected by the State CIC

CIO Councll
7 members from thg Chair - selected from the 7| Selected by CIO Council
CIO Councll elected members by a membership

simple majority of the
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Appendix F. NYS CIO Council Draft Charter

New York State CIO Council Charter

Section I — Background

The State Chief Information Officer position wasagéished by Governor Pataki in January, 2002 under
Executive Order No. 117, and James Dillon was agpdias New York State’s first CIO. The current
New York State Chief Information Officer Councih& CIO Council) was first convened by CIO Dillon
early in his tenure and has continued under suaug&late CIOs. Over this time span, the CIO Cdunc
has become a valuable resource for communicatidncattaboration with the Office of the State CIO
(OCIO), and among the agency CIO community. Incitsrent form, however, the CIO Council has
neither formal status as a New York State governrastity nor an official description of its missiamd
relationship with the State CIO. This charter pdeg that description with an outline of the mission
objectives, organization, procedures, and functiohshe New York State Chief Information Officer
Council.

Section II - Establishing Authority
The CIO Council is established under the autharitshe New York State Chief Information Officer.

Section III: Purpose & Scope

The CIO Council has three primary purposes: (Prtwvide a mechanism for the New York State agency
CIO community to advise and inform the New Yorkt&t€lO and the Office of the CIO on matters of
information technology policy, management, and apens, (2) to provide a forum for the NYS CIO
community to address issues of mutual concern aakenmecommendations on IT issues, and (3) to
promote information sharing and cooperation.

The role of the CIO Council with respect to advisand informing the State CIO includes mattersteela

to the responsibilities of the State CIO as esthblil by Executive Order 117, items 2-6. Namely:

2. "Overseeing, directing and coordinating the essdintient of information technology policies,
protocols and standards for State government, dimaduhardware, software, security and
business re-engineering;”

3. “Overseeing and coordinating the development, aitijpi, deployment and management of
information technology resources for State govemthe

4. "Developing strategies to improve the State workéts ability to employ needed information
technologies, and overseeing and coordinatingrtipdeimentation of such strategies;”

5. “Coordinating and facilitating information shariagnong State government, local governments,
other states, the federal government and institataf higher learning to promote the use and
deployment of information technology that will ingme the delivery of government services;
and”

6. “Working with State government, local governmetitg federal government, institutions of
higher learning and private enterprises to furtherState Technology Strategic Plan.”
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Section IV- Responsibility of the State CIO
The State CIO'’s responsibilities as they relatdh&ClO Council are:

1.
2.

3.

To establish a regular schedule for the CIO Couneitings.

To designate a senior staff member of OCIO to bember of the CIO Council Leadership
Committee.

To develop and maintain procedures for respondirgecommendations from the CIO
Council Leadership.

To review and respond to formal recommendationswgreidentified by the CIO Council.
To appoint OCIO staff to provide administrative pap to assist the Leadership Committee
Chair in carrying out its responsibilities.

To establish agenda items in conjunction with th® Council Leadership.

To establish, in conjunction with the CIO Counodlddership, an annual strategic roadmap
for the CIO Council.

Section V - Authority of the CIO Council
The authority of the CIO Council is to:

1.

In the absence of the CIO calling the quarterlytingethe Leadership Committee may
formally request to do so.

Create and disband subcommittees as needed totegprequests for advice and
information from the OCIO and to address issuasoatern to the CIO Council.

Establish agenda items, in conjunction with the Cé&adership Committee, for the CIO
Council meetings.

Formally convey recommendations to the State Cfanding issues raised by the OCIO or
members of the CIO Council.

Provide recommendations for input to the State €Krategic roadmap for the CIO Council.

Section VI — Responsibility of the CIO Council
The CIO Council is hereby charged with the follogviresponsibilities:

1.

w

To provide advice and recommendations to the &tldeon issues related to the State CIO’s
responsibilities as outlined in E.O. 117 items 2-6.

To provide advice and recommendations to the &Hderegarding the IT-related business
needs of the CIOs respective agencies.

To meet on a regular basis, no less than four tpeeyear.

To provide a forum for CIO Council members thatmugs discussion of topics of mutual
concern and fosters cross-agency collaboration.

To develop and maintain procedures for fulfillitg tCIO Council’s responsibility to advise
and inform the State CIO.

To provide feedback to the Leadership Committepanding draft recommendations.

To formulate such bylaws and rules for CIO Couactivities that will support the
fulfillment of these responsibilities.

To be actively engaged in the meetings and ada#/idf the CIO Council.
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Section VII — Membership

A. General Membership
1) Membership of the CIO Council shall consist of:

i) The CIO (or equivalent) of each state agency,takioentities over which the Governor has
executive authority, the State University of Newrk,aCity University of New York, and all
public benefit corporations, the heads of whichappointed by the Governor;

i) The CIO (or equivalent) from the New York State é&mbly and New York State Senate;

iii) The CIO (or equivalent) from the New York State figd Court System;

iv) The CIO (or equivalent) from the Office of the N&wrk State Comptroller;

v) The CIO (or equivalent) from the Office of the dittey General;

vi) Local and Regional Government CIOs (up to 10 mes)jhecluding:

(1) The President and Vice President of New York Stateal Government Information
Technology Directors Association (NYSLGITDA).
(2) One representative from New York City as designatetlew York City's Chief
Information Officer.
2) The State CIO serves as ex-officio member of th@ Council.

B. Additional members

1) The State CIO may appoint additional members obhiser executive leadership team to be
members of the CIO Council. These members willYbefcio members.

2) The CIO Council may appoint additional members éenaporary basis as needed to support
specific subcommittee efforts.

C. Alternate Members

1) Members may designate alternate members to atiedpethalf of the state or local entity.
Alternate members shall have the same rights asategnembers to participate in CIO Council
matters and decide on CIO Council policy decisiom$ehalf of the agency, authority, or local
entity they represent.

Section VIII - CIO Council Leadership
The CIO Council shall have a leadership committeegafter known as the Leadership Committee.

A. Membership

1) The Leadership Committee will consist of 13 mempérslected by the general membership, 5
CIOs appointed by the State CIO, and one seniorbeewf the OCIO staff appointed by the
State CIO.

2) Those appointed to the Leadership Committee bytate ClO, serve at the pleasure of the State
CIO.

3) Those elected to the Leadership Committee areegl¢otserve a two- year term except as noted
in Section VIII.A.4 below.

4) To establish a staggered election schedule foethmmmbers elected to the Leadership
Committee, for the 2009 election, 4 committee samglesignated for a two-year term and 3
committee seats are designated for a one-year @Gwmmittee members selected for a two-year
term are those who received the highest numbeotasvrom the membership.

5) The officers of the Leadership Committee will be @hair and Vice Chair and shall be elected
for a one-year term by a simple majority of the deahip Committee membership present at the
first monthly meeting of the Leadership Committeeleyear.

6) The term of office for leadership committee memlzard officers shall start the first day of
January and end the thirty-first day of December.
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1)

2)

1)

2)

Responsibilities of the CIO Council Leadership Committee Chair and

Vice Chair

Duties and responsibilities of the Chair shall uralg:

i) Act as convener and organizer of the Leadershiprittee and preside over the quarterly
membership meetings.

i) Appoint a nominating subcommittee to present a&sidtandidates for the annual leadership
committee elections.

i) Communicate regularly with the State CIO regarginggress on findings, recommendations,
and advisement as it relates to the work of the CtéOncil.

iv) Communicate regularly with the CIO Council memb@ysind provide advance notification
prior to any submission of recommendations to tiaeSCIO.

v) Design and implement a process for sending anadviegecommunications from the general
membership.

vi) Collect feedback from the general membership aadstate CIO as to agenda topics for each
meeting and set and distribute agenda prior to easting.

vii) Provide transparency to its members regarding I&l Council activities

Duties of the Vice Chair shall include

i) Serve as Chair in the absence of the Chair.

if) Fulfill duties as assigned by the Chair to asgistdr her in the fulfillment of his or her
duties.

Filling Vacancies

Vacancies created by elected members of the Ldadecemmittee will be filled by nomination
of CIO Council members based on a majority votthefmembers present at the next meeting of
the Leadership Committee to complete the termeftdtating member.

Vacancies created by those members of the Leagefsimmittee who are appointed by the
State CIO will be filled by State CIO, whether opexmanent or temporary basis.

Section IX — CIO Council Meetings

A.

1

2)

3)

4)

1

2)

General

General Membership Meetings will be held on a arrbasis (January, April, July, and
October) on a consistent schedule as decided uptrelSState CIO in consultation with the CIO
Council Leadership.

An annual review and planning session will be cateld for each coming year, which includes a
review and affirmation of the charter and subcornteriassignments

The Leadership Committee shall meet as often@eeins necessary, but at least once monthly.
All Leadership Committee meetings will be openhtte general membership. The Chair or the
State CIO may call special meetings of the LeadgiSbmmittee or of the CIO Council as he or
she deems necessary.

A written record of proceedings shall be maintaiaad made available to the membership by the
OCIO staff member assigned to provide administeasivpport to the CIO Council.

Subcommittees

Subcommittees may be established by the Leade@hipmittee in consultation with the State
CIlO as determined necessary to perform the dutigeedCIO Council.

Subcommittees shall be disbanded following the detigm of the work for which they were
formed as directed by the Leadership Committe®itsultation with the State CIO.
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3) Subcommittee Co-chairs shall be elected by a simglierity of the membership present at a
previously announced meeting of the subcommitteeay be appointed by the Leadership
Committee Chair in consultation with the State CIO.

4) Members of the subcommittees will be designatethbysubcommittee Co-Chair, the Leadership
Committee in consultation with the State CIO, aptlgh solicitation of volunteers from the
general membership of the CIO Council.

5) CIO Council members may nominate other agency &iaftibcommittees based on the
nominee’s areas of expertise.

6) Subcommittee Co-chairs shall report subcommittedirigs to the general membership at the
guarterly meetings and to the monthly Leadershim@dtee meeting as requested by the
Leadership Committee Chair.

Section X — CIO Council Recommendations
1) CIO Council recommendations to the State CIO dbmbubmitted for approval to the
membership at regular meetings and shall requin@jarity vote of the members present at that
meeting for approval. When approved, they are desegl as formal recommendations and
submitted by the Leadership Committee to the Si#fefor response.
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