










































Center for Technology in Government 28 

Board (ITIB), the Office of the Chief 
Information Officer and the Office for 
Technology (CIO/OFT), and the Chief 
Information Officer Council (CIO 
Council) (see Figure 3).  These entities are 
intertwined on several levels and therefore 
a certain degree of overlap of membership 
and information exchange is required to 
ensure transparency and to provide for 
checks and balances within the system. 
These four entities have specific roles and responsibilities with respect to the three decision making 
areas and their oversight responsibilities (see Figure 2.) A detailed description of each entity is 
provided below, along with a statement of their primary responsibility.  Following a summary of the 
relationship between the governance framework and the original five value propositions, we present 
recommendations that, if implemented, will collectively create new value for the state through more 
coordinated and transparent IT investment decision making at the enterprise level and throughout state 
government.   
 
 
 

 

 
 
 

 

 
 

Figure 2 – Enterprise Governance Relationships 

Enhanced Enterprise IT Governance for New York State 

• Executive Enterprise Governance Board 

• Information Technology Investment Board 

• Office of the State Chief Information Officer 

• Chief Information Officer Council 
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Figure 3 - An Enhanced Enterprise IT Governance Structure 

 
 
The Information Technology Investment Board (ITIB) – The primary role of this body is decision 
making about IT investments. Its main job is to review and approve the state agency annual IT 
investment requests and supporting analysis submitted by CIO/OFT, with special attention to the 
implementation of enterprise-level investment and initiatives. In this role, the ITIB receives and 
responds to the investment analysis from CIO/OFT. Twice each year, CIO/OFT develops this analysis 
using the ATPs and PTPs from the agencies and any CIO/OFT initiatives, all based on state priorities 
and in consultation with the CIO Council. CIO/OFT prepares a summary analysis of the agency-level 
plans and procurement requests and a more detailed analysis of enterprise-level investment initiatives. 
The analysis should identify the rationale and expected benefits of the enterprise-level initiatives along 
with opportunities for combining initiatives, employing standards, or other enterprise-level 
coordinating actions. CIO/OFT submits the overall IT investment portfolio, analysis, and 
recommendations to the ITIB for review and approval.  
 
The primary responsibility of the ITIB is to review and make final decisions about state agency IT 
investment requests and analysis submitted to the ITIB by CIO/OFT, with special attention to the 
identification and deployment of enterprise-level investment and initiatives. In this role, the ITIB 
receives and responds to the investment analysis from the CIO/OFT and assumes oversight 
responsibility for enterprise initiatives.  
 
Executive Enterprise Governance Board (EEGB) – The primary role of this body is to provide 
oversight for alignment of IT investments with state plans and priorities. Following the CIO/OFT and 
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ITIB reviews described above, the resulting portfolio is presented biannually to the EEGB for review 
in relation to overall state strategic plans. This biannual review is also an opportunity for mid-course 
correction of current IT investment projects in response to possible changes  in state goals and 
strategies. Once these review steps are completed, the investment requests and initiatives can move 
into the normal planning and procurement processes. 
 
The primary responsibility of the EEGB is to conduct semi-annual reviews of the IT investment 
portfolio in terms of alignment with the overall state strategic plan.  
 
Office of the Chief Information Officer and the Office for Technology (CIO/OFT) – Leading the 
development of statewide policies and standards is the responsibility of the CIO/OFT. IT policy and 
standards are the more technical aspects of IT governance. As such, they involve more direct 
participation of the CIO community with CIO/OFT and other decision bodies. Policy and standards 
deliberations are envisioned as the responsibility of CIO/OFT, working with the advice and 
participation of the CIO Council and other possible stakeholders. The results of these policy and 
standards deliberations can then be reflected in the decisions on investment and alignment. 
 
As envisioned, the structure purposely employs several levels of checks and balances of the investment 
decision making authority of CIO/OFT and the ITIB. This model ensures input from the CIO 
community and information sharing regarding proposed projects by combining CIO/OFT’s primary 
responsibility for the review and subsequent analysis of the ATP and PTP processes with a 
consultative relationship with the CIO Council Leadership Committee. Similarly, by requiring a 
biannual presentation of the IT investment portfolio to the EEGB, the model ensures that IT investment 
decisions made by the ITIB continue to conform to the overall state strategic plan. 
 
The CIO Council and the CIO Council Leadership Committee – The Council and Leadership 
Committee share responsibility for ensuring agency CIO input is incorporated into the governance 
process.  More than a professional organization, the Council is envisioned as a research arm of the 
CIO/OFT.  This function provides the open communication and context required for ensuring the 
agencies have the opportunity to address issues of mutual concern.  The authority of this body is not in 
conflict with the current statutory authority of the State CIO or the agencies.  It is an advisory body 
acting as a resource for the CIO/OFT regarding enterprise IT policies and standards. 
 

The main responsibility of the CIO Council is to provide a mechanism for the New York State agency 
CIO community to advise and inform CIO/OFT on matters of information technology policy, 
management, and operations. 
 
The proposed enhanced enterprise IT governance structure was recognized by stakeholders as 
delivering value to the state in the following ways: 
 

Reduce redundancy and establish prioritization mechanism. In a federated IT governance 
structure, authority over decision-making is distributed between CIO/OFT and individual 
agencies. This structure allows for the coordination of priorities with the overall state’s interest 
being addressed.  The recommended governance framework provides the oversight and 
coordination for enterprise initiatives, allowing agencies to maintain autonomy within their 
own business functions.  
 
Reduce political directions and swings. While there is no way to completely isolate IT 
decision making from the impact of changes in the political sphere, a federated approach does 
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allow for some continuity of government in the event a change to the central IT office does 
occur. 
 
Establish standards. Within this structure, standards can be set at the agency, domain, and 
enterprise levels since all interests are represented.  
 
Foster sharing of services and information through agency collaboration. The CIO Council 
traditionally provided the forum for agency networking, collaboration and knowledge sharing. 
In the new model, the CIO Council continues to provide this forum; however, the ITIB allows 
for an even greater opportunity of agency collaboration and enterprise initiatives through the 
review of the investment plans and the cross organizational composition of the board. 
 
Align IT with business of the state. The shared authority approach will create new capability 
to ensure alignment with the business of the state by enabling a review of the IT investment 
strategies and the strategic plan on a regular basis to ensure alignment. 

 
The realization of these value propositions is explored more fully in the recommendations that follow.   
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Recommendation #1 
 
Establish the Executive Enterprise Governance Board as described to ensure alignment of 
enterprise IT decision making with current state policies and strategic priorities. 
 
Rationale and description. The Executive Enterprise Governance Body (EEGB) fills one of the gaps 
in the current governance structure by providing a robust mechanism for ensuring alignment of IT 
investments with state plans and priorities. This body provides the forum for examining alignment of 
the proposed IT investment portfolio managed by the CIO/OFT with the state’s plans and priorities. 
 

Scope. Responsibility for ensuring alignment of IT investment plans with state plans and priorities 
rests with the EEGB. The IT investment portfolio, as approved by the Information Technology 
Investment Board, is presented twice annually to the EEGB for review in relation to overall state 
strategic plans. This biannual review is also an opportunity for mid-course correction for IT investment 
projects should the overall state goals and strategies change mid-year. Once these review steps are 
completed, the investment requests and initiatives can move into the normal planning and procurement 
processes. 
 
The EEGB is also tasked with periodically reviewing the existing governance procedures and 
proposing changes if conditions deem it necessary.  Similarly, their review and approval of the state IT 
strategic plan should be directly linked to the overall state strategic plan and the Governor’s goals and 
priorities. 
 
Authority . The EEGB has approval authority over the plans and policies presented by CIO/OFT and 
investment decisions presented by ITIB.  
 
Membership. The EEGB is comprised of Deputy Secretaries or their equivalent, the Governor’s 
Director of Operations and one representative each from the state Senate and Assembly. The State CIO 
and the chair of the CIO Council Leadership Committee are ex officio, non-voting members of this 
body. (See Appendix C for more detail on the membership of this body.) 
 
Related responsibilities. The Governor’s Director of Operations serves as chair of the EEGB to 
encourage engagement from the Executive Chamber. The State CIO may request additional meetings 
of the EEGB, subject to approval of the Chair.   
 
Current practice. Several other states have established an oversight body of high level cabinet 
members. For example, California has an Enterprise Leadership Council with members from the 
governor’s cabinet, which also includes representatives from the State Treasury and Controller. As in 
the proposed EEGB, this body is charged with providing guidance and support for enterprise-wide 
projects. Likewise, the state of Minnesota established the Commissioners’ Technology Advisory Board 
comprised of cabinet level commissioners and chaired by the State CIO to provide review, 
consultation, and feedback to the State CIO on enterprise IT strategies and policies. 
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The Value Proposition for Recommendation # 1 
Establish the Executive Enterprise Governance Board as described to ensure alignment of 
enterprise IT decision making with current state policies and strategic priorities. 

Value Proposition Description 

Reduce redundancy 
and establish 
prioritization 
mechanisms 

An executive governance board whose main focus is to ensure alignment 
of enterprise IT decision making will bring value to the state by providing 
an enterprise perspective.  This board will assist the overall state 
government by providing oversight to minimize duplication of systems 
across agencies and duplication of effort in developing, maintaining, and 
sustaining new systems.  

Establish standards By recommending an approval authority for the EEGB to set a given 
standard, the model enhances a connection between general statewide 
priorities and IT strategy of the state.  The approval by the deputy 
secretaries and the Director of State Operations lends the proposed policy 
or standard a greater degree of overt executive support, which in turn 
enhances cooperation by agency CIOs.   

Align IT with 
business of the state 

The primary purpose of the EEGB is ensuring close alignment between 
state strategic plans and goals and statewide IT policy.  By drawing on 
members from the governor’s cabinet and the Director of State 
Operations, the EEGB is designed to promote open communication and 
collaboration between the IT side and the business side of the state. 
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Recommendation # 2 
 
Establish an Information Technology Investment Board as described in the model. 
 
Rationale and description. The Board will assist agencies and CIO/OFT in maximizing the value of 
IT investments and initiatives.  The Board will also provide transparency and openness to a process 
that has previously been more closed. This board will allow the data generated through the ATP/PTP 
processes to inform decision-making about enterprise-wide opportunities, which will ultimately lead to 
better informed enterprise IT policies. 
 
This structure will also provide continuity of governance beyond executive administrations, a concern 
that was raised by many key stakeholders throughout the project. 
 
Scope. To review with approval authority the proposed annual IT investment plan prepared and 
submitted by CIO/OFT, with special attention to the implementation of enterprise-level investment and 
initiatives. In this role the ITIB receives and responds to the preliminary investment analysis from 
CIO/OFT. In addition, all projects over a specified dollar amount and all enterprise projects are to be 
presented to the ITIB and reviewed on a quarterly basis.  
 
Authority . This body will have approval authority for the overall IT investment plans and 
procurement.  It will have the authority to designate what projects are to be considered from an 
enterprise or domain perspective and potentially consolidated.  This board will also have the authority 
to prioritize proposed projects based on the state's strategic goals and priorities and will review on a 
quarterly basis all enterprise projects currently underway and over a specified dollar amount. It will 
also serve as an advisory body to the State CIO on proposed enterprise related initiatives related to 
existing state priorities and strategic directions.   
 
The Director of Operations or designee would serve as the chair of this body and convene meetings on 
a quarterly basis or as necessary to focus on a specific topic.  The State CIO would have the 
responsibility to report to this body on proposed enterprise wide initiatives, policies, and standards. 
 
Members. The ITIB is comprised of the State CIO or their designee, the chair of the CIO Council 
Leadership Committee, one each representative from OGS and DOB, two representatives each from 
the Senate and Assembly, two members of the CIO Leadership Committee, one representative from the 
New York State Local Government Information Technology Directors Association (NYSLGITDA), 
and two members of the CIO/OFT staff selected by the State CIO. (See Appendix B for more detail on 
the membership of this body.) 
 
Related responsibilities. Review criteria will be developed by the ITIB and will include criterion such 
as capability to deliver the expected benefit and availability of resources necessary to implement and 
manage an enterprise initiative. 
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The Value Proposition for Recommendation # 2 
Establish an Information Technology Investment Board as described in the model. 

Value Proposition Description 

Reduce redundancy 
and establish 
prioritization 
mechanisms 

The ITIB promotes reduction of redundancy in two ways.  First, it 
increases information sharing and enhances transparency by involving 
additional actors in review of agency ATPs. The ITIB thus enhances the 
state’s ability to identify potential duplication of efforts and identify 
opportunities for increased interagency cooperation.  Second, by 
involving the leadership of the CIO Council and giving the CIO 
community a greater level of representation, the ITIB enhances the buy-in 
from agency stakeholders by involving them in the early planning and 
implementation process. By being more engaged in the planning stages of 
collaborative efforts, state agency CIOs will be more likely to either 
support such efforts or at least not feel as if their concerns have been 
ignored.   

Reduce political 
directions and 
swings 

The ITIB structure has the capacity to mitigate the effects of political 
swings by providing consistency and continuity in terms of operational 
issues for an incoming State CIO.  Because of its composition, the ITIB 
membership is unlikely to be strongly affected by changes in 
administration.   

Establish standards By involving the ITIB in the standard setting process, the state can avoid 
unforeseen complications or unintended consequences in the 
implementation of those standards.  In addition, the ITIB can collect 
intelligence on issues of an operational and management nature.   

Foster sharing of 
services and 
information through 
agency 
collaboration 

Similar to the reduction of redundancy, the ITIB promotes sharing of 
services and information through agency collaboration by bringing a 
representative from the CIO Council together with representatives from 
the control agencies and by involving them in the review of agency ATPs.   
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Recommendation # 3 
 
Adopt the CIO Council Charter as drafted by the CIO Council Action Team Co-Chairs. 
 
Rationale and description. The potential of the current CIO Council as part of an enterprise 
governance structure is hampered by a lack of clarity regarding its relative role and responsibilities vis-
à-vis CIO/OFT in policy setting and IT decision making. This lack of clarity is particularly 
troublesome in relation to decisions on identification, selection, management, evaluation, and 
sustainability of enterprise initiatives. The reestablishment of the CIO Council as outlined in the 
recently developed charter clarifies these roles and responsibilities in a more specific way.  
 

Scope. According to the draft charter, the CIO Council has three main purposes: 
1) provide a mechanism for the New York State agency CIO community to advise and 

inform the NY State CIO and CIO/OFT on matters of information technology policy, 
management, and operations, 

2) provide a forum for the NYS CIO community to address issues of mutual concern and 
make recommendations on IT issues, and 

3) promote information sharing and cooperation. 
 
Authority . The CIO Council is an advisory body to the State CIO on matters of information 
technology policy, management, and operations. It provides a forum for the CIOs to address issues of 
mutual concern, make recommendations on IT issues, share information, and promote cooperation 
among the CIO Community. It has the authority to set the CIO Council agenda, form advisory 
committees, and conduct elections for the positions on the leadership committee, including chair of the 
Council.  
 
The authority of this body does not conflict with the current statutory authority of the State CIO or the 
agencies. It is an advisory group to provide advice and act as a resource for the State CIO concerning 
issues related to enterprise IT policies and standards.  
 
Membership. The CIO (or equivalent) of each state agency, all other entities over which the Governor 
has executive authority, and all public benefit corporations, the heads of which are appointed by the 
Governor.  Also invited to participate are the CIOs (or equivalent) from the following: the NYS 
Assembly and Senate; the Unified Court System; the Office of the State Comptroller, the Office of the 
State Attorney General.  Representation from local and regional government CIOs (up to 10 members) 
will include the President and Vice President of New York State Local Government Information 
Technology Directors Association (NYSLGITDA) and one representative from New York City as 
designated by New York City’s CIO.  The State CIO serves as an ex-officio member of the Council. 
The State CIO may appoint additional members of his or her executive leadership team to be members 
of the CIO Council.  The CIO Council may appoint additional members on a temporary basis as 
needed to support specific subcommittee efforts. 
 
The chair of the CIO Council Leadership Committee is a member of the ITIB and the EEGB to ensure 
communication with the agency CIO community. This cross-membership provides an environment for 
openness, transparency, and cross-organizational information sharing. 
 
Process. The leadership committee has been designed to address a number of the inherent challenges 
associated with the size of the CIO Council as a discussion forum and to facilitate more effective 
communication and cooperation with CIO/OFT. The Leadership Committee consists of thirteen 
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members, seven elected by the CIO Council and five appointed by the State CIO, and a chair who is 
elected from the general membership. 
 

In adherence to the commitment to shared authority, the Council is established under the authority of 
the State CIO and the State CIO has the responsibility to call the quarterly meetings. The Leadership 
Committee has the responsibility to set the council agenda, to review requests to set up workgroups 
from the council membership and to submit official recommendations from the Council to the State 
CIO. 
 
The subcommittees will report on their work at the quarterly meetings of the CIO Council and the 
Leadership Committee meetings when so requested. Once an official recommendation has been 
submitted to the Leadership Committee, and where appropriate reviewed by the full membership, a 
report is forwarded to the CIO/OFT for a response. 
 
Related Responsibilities. Subcommittees of the CIO Council can be set up based on a request from a 
member of the Council and with a review by the Leadership Committee. The State CIO can also 
request the formation of subcommittees to address specific issues.   
 
Current Practice. The state of California has a similar body, the IT Council Executive Committee, 
which provides oversight and leadership to their IT Council.  The Council provides general guidance to 
the state CIO on proposed IT policies. The smaller body was established to facilitate more effective 
communication and collaboration between the State CIO and the agency CIOs. 
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The Value Proposition for Recommendation # 3 
Adopt the CIO Council Charter as drafted by the CIO Council Action Team Co-Chairs. 

Value Proposition Description 

Reduce redundancy 
and establish 
prioritization 
mechanisms 

The redesigned CIO Council has an increased focus on fostering agency 
collaboration and information sharing. By increasing information sharing 
and enhancing transparency, the CIO Council enhances the state’s ability 
to identify potential duplication of efforts and identify opportunities for 
increased interagency cooperation.  Second, by enhancing the level of 
involvement of the CIO community in the planning efforts and by giving 
them a stronger voice via the CIO Council Leadership Committee, the 
new Council will contribute to increasing the level of cooperativeness 
among agency CIOs and with the CIO/OFT.   

Reduce political 
directions and 
swings 

The CIO Council does not directly prevent political swings but can serve 
as a source of institutional knowledge for an incoming State CIO. The 
CIO Council Leadership Committee is designed to span terms of elected 
officials and thus should be able to inform an incoming State CIO of 
ongoing activities and provide insight on any potential changes in 
strategic direction.   

Establish standards The State CIO retains full authority over standards and statewide IT 
policies, but the state standards should be investigated in collaboration 
with a special subcommittee of the CIO Council. Further, by proposing an 
official recommendation and answer process between the CIO Council 
and the Office of the State CIO, the model enhances and formalizes 
exchange of information among these two entities.   

Foster sharing of 
services and 
information through 
agency 
collaboration 

The redesigned CIO Council has as part of its core mission providing a 
forum for the New York State CIO community to address issues of 
mutual concern and promote information sharing and cooperation. The 
redesigned CIO Council should set its own agenda and have a leadership 
group responsible for enhancing information sharing opportunities. These 
changes will allow the redesigned CIO Council to provide a more 
effective venue for agency collaboration.   
 
To promote collaboration, there should be a mechanism within the CIO 
Council that allows for crafting a shared vision. This mechanism will 
provide the means to create a more cohesive, statewide IT community 
with common goals. If these processes were developed within this 
framework, opportunities for shared or consolidated services could be 
identified.  
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Recommendation #4 
 
Establish a Technology Services Advisory Council to oversee the centralized IT services state 
agencies purchase from CIO/OFT. 
 

Rationale and description. The Technology Services Advisory Council (TSAC) fills one of the gaps 
in the current environment, as identified by New York State technology stakeholders, by providing a 
customer feedback mechanism regarding technology services provided by CIO/OFT. 

 
Scope. The primary role of the TSAC is to provide a forum for CIO/OFT customers to engage in 
planning and decision making on the quality and cost of centralized technology services. TSAC is 
charged with reviewing current practices and collaborating with CIO/OFT to identify strategies for 
maximizing the value of the services provided to agencies.  
 
Authority . The TSAC has the authority to make recommendations regarding the centralized 
technology services provided to agencies by CIO/OFT. 
  
Membership. The TSAC is comprised of eleven members: ten executive agency CIOs who are 
customers of the New York State Data Center, who are selected by the Governor’s Director of 
Operations, and the Deputy Secretary for IT Delivery Services, who acts as chair. 
 
Process. TSAC will meet on quarterly basis and is responsible for devising an appropriate strategy for 
collecting feedback from CIO/OFT customers.      
 
Current practice. Several other states have established an oversight body for monitoring the quality 
and cost of IT services provided by central IT office.  For example, until recently the state of California 
had a Technology Services Board that governed the Department of Technology Services. Their 
primary role was to provide governance and guidance to the Department of Technology Services 
(DTS) to ensure appropriate oversight and customer orientation. 
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Recommendation #5 
 
Establish a temporary Enterprise IT Governance Implementation Committee with the 
responsibility to implement the new IT governance structures. 
 
Rationale and description.  The Committee is tasked with the implementation of the proposed 
governance structure. The Committee provides the forum to ensure these recommendations are enacted 
as outlined and provides accountability to the key stakeholders by making the governance development 
process transparent. 
 
Scope.  The Committee is responsible for implementing the proposed governance capabilities and 
advises the EEGB and the New York State IT community on progress toward implementation, issues 
limiting implementation, and recommendations for moving forward. The Committee is a temporary 
body and would be disbanded one year after the New York State IT community formally establishes 
the chosen governance structure. 

 
Authority . This Committee has the authority to invite and convene the necessary individuals to create 
the governance structure.  This body reports its progress directly to the Governor’s Director of 
Operations on a monthly basis.   

 
Members. The membership of this committee is comprised of the Director of Operations, who serves 
as chair, the State CIO, the Action Team co-chairs of the existing CIO Council, and one member each 
from the Senate and the Assembly. 
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Implementation Success Factors 
Five implementation success factors emerged from the environmental scan and from conversations 
with the New York State stakeholders and key experts within the field.  These are presented below to 
complement the recommendations and to support the goal of generating value for the state from 
successful implementation of an enhanced enterprise IT governance structure. 
 
Implementation Success Factor # 1 
 
Acknowledge and build upon the formal and informal collaboration efforts occurring 
throughout the state government IT community.  
 
Within New York State, there are many formal and informal collaborative efforts currently in place. 
As with the other states reviewed, these bodies perform a very important function outside the obvious 
components of an IT governance structure.  These coordinating mechanisms, as described earlier, 
contribute to deliberation on policy, overseeing planning, creating standards, or coordinating 
stakeholders. These coordination mechanisms are both internal and external to the state IT office and 
exhibit structural, functional, and social integration capability.   
 
While we believe that all four types of coordination mechanisms as described above are crucial to 
effective management and operations of IT in the state, our recommendations extend only to external 
committees and councils. 
 
Implementation Success Factor # 2 
 
Recognize the critical role of the Executive Chamber in implementing and sustaining  
Practitioner and academic research about IT governance consistently emphasizes the importance of 
executive sponsorship and champions in both the public and private sectors.  Our interviews with the 
states support the idea that executive support is crucial for effective IT governance implementation. 
Within New York State, the need for executive support is particularly salient given the nature of the 
federated bureaucratic structures within the state.   
 
Implementation Success Factor # 3 
 
Formally adopt an incremental approach to the implementation strategy with respect to changes 
in enterprise IT governance. Adopt a continuous learning view. 
 
Current research has shown that one of the reasons IT initiatives fail is because organizations try to do 
too much, too soon.  It is better to have a vision and then an incremental approach to implementation.  
Many states have started with core components of their governance structure and then slowly started 
adding additional components as they made progress.  
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Implementation Success Factor # 4 
 
Articulate the value an enterprise IT governance perspective would have for New York State as 
a whole. 
 
It is important that the value derived from an enterprise IT governance framework is understood not 
only within the IT sector, but also from the programmatic sectors.  Within the workshops, participants 
spoke about how the individual government IT managers have pre-established management paradigms 
that guides their actions. However, an enterprise perspective requires a different way of managing an 
agency’s IT resources. The participants felt that executive leadership and influence, coupled with a 
clear expression of the value in enterprise IT governance, would mitigate resistance to changing 
management styles and ultimately support the state’s overall objective of providing greater services to 
the citizens of New York.  
 
Implementation Success Factor # 5 
 
Establish a regular review of the performance of the enhanced enterprise IT governance 
structure. 
 
Because of the dynamic nature of the political and economic environment in state government, as well 
as changing needs of the state, IT governance structures in all states reviewed have undergone 
relatively frequent changes.  As one of the State CIOs said, “It seems that every six years, you have to 
overhaul your current system.”  Establishing an evaluation mechanism for the new IT governance 
structure and regular periodic review will ensure that New York State’s IT governance structures will 
remain effective for the state’s needs in the years to come.   
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Appendix A. Companion Documents 
 

Enterprise IT Governance in State Government: State Profiles 

Jana Hrdinová, Natalie Helbig, and Anna Raup-Kounovsky 
August 2009 
 
Over the last fifteen years, the role of IT in state government has grown in 
prominence, which has drawn attention to how IT is governed at the state level. 
This report reviews enterprise IT governance arrangements in thirteen states 
(California, Florida, Georgia, Kansas, Kentucky, Maine, Michigan, Minnesota, 
New York, North Carolina, Pennsylvania, Texas, and Virginia). This resource 
provides one of the most comprehensive reviews of public sector IT governance 
currently available.  

 
http://www.ctg.albany.edu/publications/reports/itgov_profiles  
 

Enterprise IT Governance in State Government:  Lessons Learned from the States. 
Donna S. Canestraro, Jana Hrdinová, and Anna Raup-Kounovsky 
 
 
Governments, at all levels, continue to face pressure to contain costs and 
demonstrate performance.  Traditionally, IT operations evolved based on agency 
missions and existing ways of making decisions about IT.  However, as 
programmatic boundaries become less fixed and technologies change, new ways of 
organizing across organizations and program areas are needed to realize the value 
from information resources and IT investments. This briefing paper presents lessons 
learned drawn from information collected from a total of 18 states as well as from 
the work with New York State on the Creating an Enterprise IT Governance 
Framework for New York State Government project.   
 

http://www.ctg.albany.edu/publications/reports 
 

Couture Governance - Like high fashion design, IT governance gets its value from 
a custom fit.  
Theresa A. Pardo and Jana Hrdinová, 
Public CIO; June 2009 
 
Reduce costs, increase transparency and improve service quality -- these goals are 
on the minds of CIOs across the country. Consolidation, centralization and 
integration are recognized strategies for achieving these goals, but as CIOs are 
learning, these strategies require coordinated action across organizations' 
boundaries. Making IT decisions in this way, through coordinated action, often 
requires new IT governance capability. 

 
http://www.govtech.com/pcio/638032  
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IT Governance: A Threshold Capability for Creating Government Interoperability.  
Theresa A. Pardo and G. Brian Burke  
A CTG White Paper;  
 
Interoperability in the governmental context enables partner organizations to share 
information and other resources as necessary to serve the needs of citizens and 
society. Creating this interoperability requires government leaders to take 
responsibility for improving the capabilities of government agencies to effectively 
partner with other agencies and governments as well as the private sector, non-profit 
groups, and research institutions. This paper will outline the key elements, as well as 
the context characteristics of greatest interest in governance design and 
implementation decision making.  The paper will present a set of strategies for 
identifying and assessing current governance capabilities and using that assessment 
data to guide new government investments in capability development. 

 
http://www.ctg.albany.edu/publications/reports 
 

Academic Papers, Presentations, and Journal Articles 
 
Senem Güney and Anthony M. Cresswell. (Forthcoming). IT Governance as Organizing: Playing the 
Game.  Paper to be presented at the Hawaii International Conference on System Sciences (HICSS-43), 
Kauai, Hawaii.  
 
Anna Raup-Kounovsky, Jana Hrdinová, Donna S. Canestraro, and Theresa A. Pardo. (Forthcoming). 
Public Sector IT Governance: From Frameworks to Action. Poster to be presented at the 3rd 
International Conference on Theory and Practice of Electronic Governance (ICEGOV2009), Bogota, 
Colombia.   
 
Natalie Helbig, Jana Hrdinová, and Donna S. Canestraro. (2009).  Enterprise IT governance at the 
state level: An emerging picture.  Proceedings of the 10th Annual International Conference on Digital 
Government Research (dg.o 2009).  
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Appendix B. Project Approach and Methodology 

Project Approach 
In partnership with the NYS CIO Council and the NYS Office of the Chief Information Officer and 
Office for Technology (CIO/OFT), the Center for Technology in Government initiated a project to 
generate a set of recommendations for enterprise IT governance for NYS government. The 
recommendations in this report relate to the components of the enhanced enterprise IT governance 
structure and the implementation of those components, which were collaboratively developed with key 
stakeholders within NYS, including state and local government CIOs, state control agencies, and 
CIO/OFT. The project drew on insights gained within NYS, as well as IT governance experiences 
nationwide, lessons from the private sector, and frameworks developed in the academic literature. The 
project was divided into 4 phases:  
 

1. Project kickoff and agreement on the project goals and plan. CTG launched the project at 
the joint session of the New York State CIO Council quarterly meeting and the 2008 spring 
conference of the New York State Local Government IT Director’s Association.   

2. Current practice research. In this phase, CTG conducted an environmental scan of enterprise 
IT governance practices in the public and private sector in NYS and nationwide. The scan of 
current practices describes the processes used to create enterprise IT governance structures and 
the capabilities necessary to make such endeavor successful.  

3. Needs Assessment and Framework Drafting. NYS government currently employs some 
elements of enterprise-level IT governance. This phase elicited information as to the best 
methods to enhance these existing practices in order to achieve the desired value connected 
with state-wide enterprise IT governance. The assessment also explored the extent of changes 
needed to realize the desired value.  

4. Draft Model.  The last phase tested the feasibility and effectiveness of the necessary changes 
related to state planning and procurement processes if the new structure is to be effective.  

Methodology 
The data to inform the prototype model was gathered through multiple methods: a review of the 
literature and current best practices, interviews, and facilitated workshops.  Each phase of the project 
relied on different data gathering methods to engage different stakeholders in the model development 
process.  The primary data collection events were a series of four workshops held with chief 
information officers and IT directors from state agencies and local governments between October 2008 
and April 2009.  The facilitated workshops ranged in attendance from approximately 20 to 30 
participants.  The first workshop was designed to provide a baseline understanding of the value 
proposition for enhancing enterprise IT governance in New York State and each successive workshop 
built upon the results of the previous one.  Throughout the workshop timeline, additional information 
was gathered from the NYS stakeholder community via semi-structured interviews with participants in 
current IT governance, such as CIO/OFT, NYS budgetary and procurement agencies, and existing 
governance bodies (both formal and informal) already in operation within the state.   
 
The final workshop provided the participants with an opportunity to review and comment on an early 
draft of the governance model.  Following that final workshop, multiple draft versions of the 
recommendations were reviewed with the New York State CIO, CIO/OFT senior staff, the CIO 
Council Action Team Co-chairs, the CTG Standing Committee, and key stakeholders in the New York 
State Legislature to gather their insights regarding the recommendations and model with each new 
iteration of the model.  Consistent with CTG’s approach the input received from these facilitated 
discussions were then incorporated into the final version of the recommendations and the report.  
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Following the completion of the workshop series, CTG was asked to facilitate the development of a 
new charter for the NYS CIO Council.  Through weekly face-to-face meetings between March and 
May 2009, CTG staff worked with the CIO Council Action Team Co-Chairs to create a draft charter.  
These meetings also allowed the CTG team to take a deep dive into one of the critical governance 
bodies; the knowledge gained during that process directly influenced the model development.  The 
draft charter as completed on May 20, 2009 is included in Appendix E of this document. 
 
The current practice research for the project was conducted in two phases.  The CTG team began with 
a review of literature in the academic and practitioner fields about enterprise IT governance in both the 
private and public sector.  Web searches identified organizations, in the United States and 
internationally, (e.g., research centers, government agencies, consulting firms, etc.) with IT governance 
expertise.  This phase relied heavily on the use of Internet search engines and keywords commonly 
used to describe IT governance.  Sources during this phase included items such as journal articles, 
conference papers, books, case studies, white papers, and popular press articles.   
 
The second phase consisted of an environmental scan of IT governance in the public sector.    This 
phase began with Web site reviews of publicly available documents from thirteen U.S. states that were 
selected based on the following three criteria: (1) states with publicly available information about IT 
governance efforts posted on their Web Site; (2) states ranging in the total size of government (i.e., size 
of IT budget and IT workforce); and (3) states at various stages of IT governance implementation. The 
selected states were California, Florida, Georgia, Kansas, Kentucky, Maine, Michigan, Minnesota, 
New York, North Carolina, Pennsylvania, Texas, and Virginia.  Following the document analysis, the 
next segment of work was to conduct a series of semi-structured interviews with IT executives in 
eleven states: California, Indiana, Kansas, Kentucky, Michigan, Minnesota, Mississippi, New York, 
Oregon, South Dakota, and Tennessee.  The results of this research are available in two documents: 
Enterprise IT Governance in State Government: State Profiles and Lessons Learned from the States. 
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Table B1. Environmental Scan: Overview of States  

State 
Phase 1: 

Structural 
Profiles 

Phase 2: 
Interviews 

California  X X 

Florida X  

Georgia  X  

Indiana  X 

Kansas X X 

Kentucky X X 

Maine X  

Michigan X X 

Minnesota X X 

Mississippi  X 

New York X X 

North Carolina X  

Oregon  X 

Pennsylvania  X  

South Dakota  X 

Tennessee  X 

Texas X  

Virginia X  
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Appendix C. Participant List 

New York State Agencies 
Broome County Government 
Hugh L. Carey Battery Park City Authority 
New York City Department of Information Technology and Telecommunications 
New York City Department of Information Technology and Telecommunications 
New York State Assembly 
New York State Board of Elections 
New York State Cyber Security & Critical Infrastructure 
New York State Department of Agriculture and Markets 
New York State Department of Civil Service 
New York State Department of Correctional Services 
New York State Department of Education 
New York State Department of Environmental Conservation 
New York State Department of Health 
New York State Department of Labor 
New York State Department of State 
New York State Department of Transportation 
New York State Division of the Budget 
New York State Division of Criminal Justice Services 
New York State Division of Military and Naval Affairs 
New York State Division of Motor Vehicles 
New York State Division of Parole 
New York State Division of Probation & Correctional Alternatives 
New York State Division of State Police 
New York State Division of the Budget 
New York State Dormitory Authority 
New York State Energy Research and Development Authority 
New York State Forum 
New York State Governor's Office of Employee Relations 
New York State Governor's Office of Regulatory Reform 
New York State Insurance Department 
New York State Metropolitan Transit Authority 
New York State Office for the Aging 
New York State Office of Alcohol & Substance Abuse Services 
New York State Office of Children and Family Services 
New York State Office of General Services 
New York State Office of Homeland Security 
New York State Office of Homeland Security 
New York State Office of Mental Health 
New York State Office of Parks, Recreation and Historic Preservation 
New York State Office of Temporary and Disability Assistance 
New York State Office of the Aging 
New York State Office of the Medicaid Inspector General 
New York State Office of the State Chief Information Officer and the Office for Technology 
New York State Office of the State Comptroller 
New York State Thruway Authority 
New York State Workers' Compensation Board 
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Onondaga County Government 
Ontario County Government 
Schoharie County Government 
Washington County Government 
Westchester County Government 
 

State Interview Participants 
California Office of the State Chief Information Officer 
Indiana Office of Technology 
Kansas Department of Administration, Enterprise Technology Initiatives  
Kentucky Commonwealth Office of Technology 
Michigan Department of Information Technology 
Minnesota Office of Enterprise Technology 
Mississippi Department of Information Technology Services 
Oregon Enterprise Information Strategy and Policy Division 
South Dakota Bureau of Information and Telecommunications 
Tennessee Department of Finance & Administration, Office for Information Resources 
 
 



   
 

Appendix D. NYS IT Governance Framework 
 

CIO Council 

Scope –The Council has three main purposes: (1) to provide a mechanism for the NYS agency CIO 

community to advise and inform the State CIO and CIO/OFT on matters of information technology policy, 

management, and operations, (2) to provide a forum for the NYS CIO community to address issues of mutual 

concern and make recommendations on IT issues, and (3) to promote information sharing and cooperation.

Organizational Structure – A Leadership Committee and a membership organization.

Members –

Leadership Committee – Chaired by a CIO elected from the membership organization. Including the chair, the 

Leadership Committee consists of 13 members: 7 CIOs elected by the CIO Council and 5 CIOs appointed by 

the State CIO, plus 1 member who is selected by the State CIO from his or her senior staff.  

Main Membership of the CIO Council - The CIO (or equivalent) of each state agency, all other entities over 

which the Governor has executive authority and all public benefit corporations, the heads of which are 

appointed by the Governor.  Also the CIO (or equivalent) from the NYS Assembly and Senate, the NYS 

Unified Court System, the Office of the State Comptroller, and the Office of the State Attorney General.  Up to 

10 local and regional government CIOs, including the President and Vice President of New York State Local 

Government Information Technology Directors Association (NYSLGITDA) and one representative from New 

York City as designated by New York City’s Chief Information Officer. The State CIO serves as an ex-officio 

member of the Council. The State CIO may appoint additional members of his or her executive leadership 

team to be members of the CIO Council.  The CIO Council may appoint additional members on a temporary 

basis as needed to support specific subcommittee efforts.

Authority – The Leadership Committee oversees the administration and management of the Council.  The 

Chair acts as a convener of the CIO Council, has the authority to establish subcommittees  in consultation with 

the State CIO, and is responsible for collecting suggestions from the general membership and the State CIO 

as to agenda topics for each meeting and distribute the agenda prior to each meeting.

Process –   The Leadership Committee meets monthly and the CIO Council meets quarterly or as needed.  

Agenda is set by the membership. The CIO Council has the ability to create and disband ad-hoc and standing 

subcommittees as needed.  

Executive Enterprise Governance Board  (EEGB)

Scope – To ensure alignment of the enterprise IT investments and policies with the overall 

state strategic plan and priorities.  As outlined in NYS Technology Law §105, item #2 with an 

amendment to change the name from Advisory Committee to EEGB and to change the 

purpose to read “set statewide direction and goals that align with the Governor’s goals and 

priorities and set and periodically review IT governance procedures.”

Organizational Structure – Chair – Governor’s Director of Operations.

Members – Representatives are the Deputy Secretaries, the Governor’s Director of 

Operations, and one representative each from the Senate and the Assembly. The chair of the 

CIO Council Leadership Committee and the state CIO are non-voting, ex-officio members of 

this board. 

Authority – Review and approve state enterprise IT policies and enterprise IT investments to 

ensure overall alignment with state strategic plan.  Review and approve the statewide IT 

strategic plan vis-à-vis the state strategic plan. 

Process –  Meet twice a year. The State CIO may convene the EEGB, with prior approval of 

the Chair, to focus on specific topics. 

Office of the Chief Information Officer and the 

Office for Technology (CIO/OFT)

Scope – As outlined in NYS Technology Law § 103, EO 

117, BP H300 and BP H 300a.  

Organizational Structure – Executive officer is the State 

CIO who is appointed by the Governor.  

Members – N/A

Authority - Set statewide policy and procedures for 

enterprise IT.   Sits on the Executive Governance Board as 

a non-voting member.  Able to create organizational offices 

within the agency to look at enterprise issues such as 

Enterprise Project Management (EPM), Chief Technology 

Officer (CTO), etc. 

Process –  As stipulated in statute.

Review and Approve Report on Strategic Plan and Process

Advise and Inform

Request Advice

IT Investment Board (ITIB)

Scope – To review and have final approval for the state agency annual IT 

investment requests and analysis submitted by CIO/OFT, with special 

attention to the implementation of enterprise-level investments and 

initiatives. In this role, the ITIB receives and responds to the preliminary 

investment analysis from CIO/OFT. The ITIB also provides project overview 

for all projects over a specified dollar amount and for all enterprise projects 

on a quarterly basis.

Organizational Structure – Chair - Governor’s Director of Operations or 

designee.

Members – The ITIB has 11 members: Governor’s Director of Operations or 

designee, State CIO or designee, Chair of the CIO Council, 1 

representatives each from OGS and DOB, 2 representatives each from 

Senate and Assembly,  2 members of the CIO Leadership Committee, and 1 

member from NYSLGITDA. 

Process – Meet quarterly or as needed.  The State CIO may convene the 

ITIB, with prior approval of the Chair, to focus on specific topics as 

necessary.

Advise, inform, and approve

Report on enterprise and overall IT investment plans. 

Review and Advise

Report on enterprise and overall IT investment plans. 
A
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Appendix E. NYS Enterprise IT Governance: Membership  
 

Entity # Members Role Appointment  

Deputy Secretaries  Ex-officio 

Director of State 
Operations 

Chair Ex-officio 

One representative 
from the Assembly 

 By the Speaker of the 
Assembly 

One representative 
from the Senate 

 By the President of the 
Senate 

State CIO Non-voting Ex-officio 

EEGB 5 + Deputy 
Secretaries 

Chair of CIO 
Council  

Non-voting Ex-officio 

Director of State 
Operations or their  
designee 

Chair Ex-officio 

Chair of the CIO 
Council 

 Ex-officio 

1 representative 
from OGS 

 Selected by the 
Commissioner of the 
Office of General Services 

1 representative 
from DOB 

 Selected by Budget 
Director  

2 representatives 
from Senate 

 Selected by the President 
of the Senate  

2 representatives 
from Assembly 

 Selected by the Speaker of 
the Assembly  

2 members of the 
CIO Leadership 
Committee 

 Selected by the CIO 
Leadership Committee  

ITIB 11 

1 member from 
NYSLGITDA 

 Selected by the President 
of NYSLGITDA 

1 representative 
from CIO/OFT 

 Selected by the State CIO 

5 members from the 
CIO Council  

 Selected by the State CIO 

CIO Council 
Leadership 
Committee 

13 

7 members from the 
CIO Council 

Chair - selected from the 7 
elected members by a 
simple majority of the 

Selected by CIO Council 
membership  
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Appendix F. NYS CIO Council Draft Charter  
 

New York State CIO Council Charter 

Section I – Background 
The State Chief Information Officer position was established by Governor Pataki in January, 2002 under 
Executive Order No. 117, and James Dillon was appointed as New York State’s first CIO. The current 
New York State Chief Information Officer Council (the CIO Council) was first convened by CIO Dillon 
early in his tenure and has continued under succeeding State CIOs.  Over this time span, the CIO Council 
has become a valuable resource for communication and collaboration with the Office of the State CIO 
(OCIO), and among the agency CIO community. In its current form, however, the CIO Council has 
neither formal status as a New York State government entity nor an official description of its mission and 
relationship with the State CIO. This charter provides that description with an outline of the mission, 
objectives, organization, procedures, and functions of the New York State Chief Information Officer 
Council.  
 
Section II – Establishing Authority 
The CIO Council is established under the authority of the New York State Chief Information Officer. 
 
Section III: Purpose & Scope 
The CIO Council has three primary purposes: (1) to provide a mechanism for the New York State agency 
CIO community to advise and inform the New York State CIO and the Office of the CIO on matters of 
information technology policy, management, and operations, (2) to provide a forum for the NYS CIO 
community to address issues of mutual concern and make recommendations on IT issues, and (3) to 
promote information sharing and cooperation.   
The role of the CIO Council with respect to advising and informing the State CIO includes matters related 
to the responsibilities of the State CIO as established by Executive Order 117, items 2-6. Namely: 

2. “Overseeing, directing and coordinating the establishment of information technology policies, 
protocols and standards for State government, including hardware, software, security and 
business re-engineering;” 

3. “Overseeing and coordinating the development, acquisition, deployment and management of 
information technology resources for State government;” 

4. “Developing strategies to improve the State workforce’s ability to employ needed information 
technologies, and overseeing and coordinating the implementation of such strategies;” 

5. “Coordinating and facilitating information sharing among State government, local governments, 
other states, the federal government and institutions of higher learning to promote the use and 
deployment of information technology that will improve the delivery of government services; 
and” 

6. “Working with State government, local governments, the federal government, institutions of 
higher learning and private enterprises to further the State Technology Strategic Plan.” 
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Section IV– Responsibility of the State CIO  
The State CIO’s responsibilities as they relate to the CIO Council are: 

1. To establish a regular schedule for the CIO Council meetings.   
2. To designate a senior staff member of OCIO to be a member of the CIO Council Leadership 

Committee. 
3. To develop and maintain procedures for responding to recommendations from the CIO 

Council Leadership. 
4. To review and respond to formal recommendations when so identified by the CIO Council. 
5. To appoint OCIO staff to provide administrative support to assist the Leadership Committee 

Chair in carrying out its responsibilities. 
6. To establish agenda items in conjunction with the CIO Council Leadership. 
7. To establish, in conjunction with the CIO Council Leadership, an annual strategic roadmap 

for the CIO Council. 
 

Section V – Authority of the CIO Council 
The authority of the CIO Council is to: 

1. In the absence of the CIO calling the quarterly meeting, the Leadership Committee may 
formally request to do so. 

2. Create and disband subcommittees as needed to respond to requests for advice and 
information from the OCIO and to address issues of concern to the CIO Council. 

3. Establish agenda items, in conjunction with the CIO Leadership Committee, for the CIO 
Council meetings. 

4. Formally convey recommendations to the State CIO regarding issues raised by the OCIO or 
members of the CIO Council.   

5. Provide recommendations for input to the State CIO’s strategic roadmap for the CIO Council. 
 

Section VI – Responsibility of the CIO Council 
The CIO Council is hereby charged with the following responsibilities:   

1. To provide advice and recommendations to the State CIO on issues related to the State CIO’s 
responsibilities as outlined in E.O. 117 items 2-6.   

2. To provide advice and recommendations to the State CIO regarding the IT-related business 
needs of the CIOs respective agencies. 

3. To meet on a regular basis, no less than four times per year. 
4. To provide a forum for CIO Council members that supports discussion of topics of mutual 

concern and fosters cross-agency collaboration. 
5. To develop and maintain procedures for fulfilling the CIO Council’s responsibility to advise 

and inform the State CIO. 
6.  To provide feedback to the Leadership Committee on pending draft recommendations.   
7. To formulate such bylaws and rules for CIO Council activities that will support the 

fulfillment of these responsibilities. 
8. To be actively engaged in the meetings and activities of the CIO Council. 
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Section VII – Membership 

A. General Membership  
1) Membership of the CIO Council shall consist of: 

i) The CIO (or equivalent) of each state agency, all other entities over which the Governor has 
executive authority, the State University of New York, City University of New York, and all 
public benefit corporations, the heads of which are appointed by the Governor; 

ii)  The CIO (or equivalent) from the New York State Assembly and New York State Senate; 
iii)  The CIO (or equivalent) from the New York State Unified Court System; 
iv) The CIO (or equivalent) from the Office of the New York State Comptroller; 
v)  The CIO (or equivalent) from the Office of the Attorney General; 
vi) Local and Regional Government CIOs (up to 10 members) including:  

(1) The President and Vice President of New York State Local Government Information 
Technology Directors Association (NYSLGITDA). 

(2) One representative from New York City as designated by New York City’s Chief 
Information Officer. 

2) The State CIO serves as ex-officio member of the CIO Council. 
 

B. Additional members 
1) The State CIO may appoint additional members of his or her executive leadership team to be 

members of the CIO Council. These members will be ex officio members. 
2) The CIO Council may appoint additional members on a temporary basis as needed to support 

specific subcommittee efforts. 
 

C. Alternate Members 
1) Members may designate alternate members to act on the behalf of the state or local entity.  

Alternate members shall have the same rights as regular members to participate in CIO Council 
matters and decide on CIO Council policy decisions on behalf of the agency, authority, or local 
entity they represent. 

 

Section VIII - CIO Council Leadership  
The CIO Council shall have a leadership committee, hereafter known as the Leadership Committee.  
 
A. Membership 

1) The Leadership Committee will consist of 13 members; 7 elected by the general membership, 5 
CIOs appointed by the State CIO, and one senior member of the OCIO staff appointed by the 
State CIO.  

2) Those appointed to the Leadership Committee by the State CIO, serve at the pleasure of the State 
CIO. 

3) Those elected to the Leadership Committee are elected to serve a two- year term except as noted 
in Section VIII.A.4 below. 

4) To establish a staggered election schedule for those members elected to the Leadership 
Committee, for the 2009 election, 4 committee seats are designated for a two-year term and 3 
committee seats are designated for a one-year term. Committee members selected for a two-year 
term are those who received the highest number of votes from the membership.   

5) The officers of the Leadership Committee will be the Chair and Vice Chair and shall be elected 
for a one-year term by a simple majority of the Leadership Committee membership present at the 
first monthly meeting of the Leadership Committee each year.    

6) The term of office for leadership committee members and officers shall start the first day of 
January and end the thirty-first day of December. 
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B. Responsibilities of the CIO Council Leadership Committee Chair and 

Vice Chair  
1) Duties and responsibilities of the Chair shall include: 

i) Act as convener and organizer of the Leadership Committee and preside over the quarterly 
membership meetings.   

ii)  Appoint a nominating subcommittee to present a slate of candidates for the annual leadership 
committee elections.  

iii)  Communicate regularly with the State CIO regarding progress on findings, recommendations, 
and advisement as it relates to the work of the CIO Council.  

iv) Communicate regularly with the CIO Council membership and provide advance notification 
prior to any submission of recommendations to the State CIO.  

v) Design and implement a process for sending and receiving communications from the general 
membership. 

vi) Collect feedback from the general membership and the State CIO as to agenda topics for each 
meeting and set and distribute agenda prior to each meeting.   

vii)  Provide transparency to its members regarding all CIO Council activities  
2) Duties of the Vice Chair shall include 

i) Serve as Chair in the absence of the Chair. 
ii)  Fulfill duties as assigned by the Chair to assist him or her in the fulfillment of his or her 

duties. 
 

C.  Filling Vacancies  
1) Vacancies created by elected members of the Leadership Committee will be filled by nomination 

of CIO Council members based on a majority vote of the members present at the next meeting of 
the Leadership Committee to complete the term of the vacating member. 

2) Vacancies created by those members of the Leadership Committee who are appointed by the 
State CIO will be filled by State CIO, whether on a permanent or temporary basis. 

 

Section IX – CIO Council Meetings 
A. General 

1) General Membership Meetings will be held on a quarterly basis (January, April, July, and 
October) on a consistent schedule as decided upon by the State CIO in consultation with the CIO 
Council Leadership. 

2) An annual review and planning session will be conducted for each coming year, which includes a 
review and affirmation of the charter and subcommittee assignments 

3) The Leadership Committee shall meet as often as it deems necessary, but at least once monthly. 
All Leadership Committee meetings will be open to the general membership.  The Chair or the 
State CIO may call special meetings of the Leadership Committee or of the CIO Council as he or 
she deems necessary. 

4) A written record of proceedings shall be maintained and made available to the membership by the 
OCIO staff member assigned to provide administrative support to the CIO Council. 

 
B. Subcommittees 

1) Subcommittees may be established by the Leadership Committee in consultation with the State 
CIO as determined necessary to perform the duties of the CIO Council. 

2) Subcommittees shall be disbanded following the completion of the work for which they were 
formed as directed by the Leadership Committee in consultation with the State CIO.  
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3) Subcommittee Co-chairs shall be elected by a simple majority of the membership present at a 
previously announced meeting of the subcommittee or may be appointed by the Leadership 
Committee Chair in consultation with the State CIO. 

4) Members of the subcommittees will be designated by the subcommittee Co-Chair, the Leadership 
Committee in consultation with the State CIO, or through solicitation of volunteers from the 
general membership of the CIO Council.  

5) CIO Council members may nominate other agency staff to subcommittees based on the 
nominee’s areas of expertise.  

6) Subcommittee Co-chairs shall report subcommittee findings to the general membership at the 
quarterly meetings and to the monthly Leadership Committee meeting as requested by the 
Leadership Committee Chair. 

 
Section X – CIO Council Recommendations 

1) CIO Council recommendations to the State CIO shall be submitted for approval to the 
membership at regular meetings and shall require a majority vote of the members present at that 
meeting for approval. When approved, they are designated as formal recommendations and 
submitted by the Leadership Committee to the State CIO for response.   

 




