






          

        
  

  
    [image: ctg logo]
      
        
      
      
      
        	
             About
          
	
             People
          
	
             News
          
	
             Projects
          
	
             Publications
          
	
             Research
          
	
             Student Engagement
          



        


        
        
          

        




        
      

  








  
  
      
        
          Making Smart IT Choices: Understanding Value and Risk in Government IT Investments

          
            Sharon S. Dawes, Theresa A. Pardo, Stephanie Simon, Anthony M. Cresswell, Mark F. LaVigne, David F. Andersen, and Peter A. Bloniarz

          
        

      


      
          
            
                April 1, 2004
            
          


          
            
               Download PDF
              
          

      



      

          
            Abstract

          
            
IT innovation is risky business in every organization.

[image: Computer code on a screen]The public policy choices and public management processes that are part of government make it an especially difficult environment for IT managers.

These layers of complexity present a daunting challenge to public managers who are responsible for choosing, funding, and building IT innovations.

Government managers need to evaluate IT choices because they are among the most complex and expensive decisions they make.

There are three ways to mitigate the risks inherent in these complex decisions:

	thoroughly understand the problem to be solved and its context
	identify and test possible solutions to the problem
	evaluate the results of those tests against your service and performance goals


This handbook is designed to help any government manager follow a well-tested methodology for evaluating IT innovations before deciding (with greater confidence) to make a significant investment.

 


            
              Related Projects

              	
                    Enterprise Content Management for Government
                  
	
                    Public ROI – Advancing Return on Investment Analysis for Government IT
                  
	
                    Education, Outreach and Training: Partnership for Advanced Computational Infrastructure
                  


            


      














  
    
      

        
          
            CTG UAlbany

          

        


      

    

  
 

  
  
    
      
        
        
          Our Office

          
								
	
                    UAB 120

										1215 Western Ave

										Albany, NY 12203

										(518) 442-3892

                    8:00-4:00 Mon-Fri

                     Map and Directions
									


							
        

      

      
        
        
          Information

          	
	Who We Are
	Work with Us
	Our People
	Job Opportunities


        

      

      
        
        
          Website

          	Privacy Policy
	Accessibility Policy
	Webmaster


        

      

      
        
        
          University at Albany

          
								
	
                    1400 Washington Avenue

										Albany, NY 12222

										(518) 442-3300

                     Website
									


							
        

      

    
 
    
      
        
      

      
        Connect with Us

      

      
        
      

    


    
      
         facebook
      

      
        
            
           twitter
      

      
         linkedin
      

    


  
 


  
  
    
      

        
          
          © Copyright 2023 - The Research Foundation for the State University of New York

        


          

      

    

  
 


  
  
  

  
  
  
  

  
