Participants

Throughout the entire Prototype project, 80 individuals from all 5 regions of New York State, representing 8 state
agencies, 9 counties, 9 cities, 18 towns, 2 universities, 2 professional organizations, and 4 private sector
companies participated as Prototype Team Members, Advisory Committee Members, Field Testers, and
Corporate Partners. These groups worked together as collaborative partners to conceptualize, design, develop,
and evaluate the Prototype.

Selection of the Prototype Team

The Prototype Team, made up of state and local officials, was formed in the process of selecting specific
business applications to test in the Prototype (see Appendix 1 for full list of Prototype Team Members). Each
application was specific to a programmatic area and needed representation from both state and local government
professionals to develop the application. In addition to the Gateway (described further on page 13), the other
applications included dog licensing, a parcel transfer reporting verification check, and a repository of contact
information about government officials.

After the Prototype Team was established, it was divided into subgroups to develop the selected applications.
These groups consisted of people whose daily job functions included portions of the business processes to be
developed. Twenty-nine state and local government professionals participated on the Prototype Team and each
provided specialized knowledge and expertise over a 21 month period.

Selection of Corporate Partners

As with many CTG projects, private sector expertise was needed to design and develop the prototype. In April
2003, CTG reached out to the corporate community by placing a call for corporate partners in the State Contract
Reporter and mailing the call directly to all companies that CTG had contact with in the past. The call stated that
all interested vendors must attend an informational meeting to learn more about the Prototype (see Appendix 2).
Representatives from eight private sector companies attended the meeting where CTG staff reviewed the goals of
the project, the work accomplished thus far, the roles and resources that private sector partners might provide,
and the Center's formal policies governing corporate partnerships (see Appendix 3). During the session,
guestions were answered and attendees were asked to consider all this information and, if interested, to submit a
proposal for participation.

In May 2003, four proposals were received. After a review and evaluation, CTG contacted all of the companies
and asked each one to play a role in developing the Prototype. After these discussions, three corporate partners,
CGil Information Systems & Management Consultants, Inc. (CGI), Keane, Inc. and Microsoft, decided to move
ahead in the process and join the Prototype project. CGl and Keane offered to play the leading role in designing
and developing the prototype. In addition, CGI offered hardware and software and Microsoft provided additional
software for use in development. Table 1 shows the resources each company provided for various aspects of the
prototype development.

Table 1. Summary of Corporate Partner Resources
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Participants

Development

CGl Information Systems

analysis)

Components & Management Keane, Inc. Microsoft
Consultants, Inc.
Business analysis X X
Server hardware + ISP X
Application development X X
Portal (or Framework) X
Software X
Development
; X X
management services
Project management X X
Testing (technical X X

Because CGl offered to provide the portal framework software (gBIZ) and the hardware and hosting components
needed for the Prototype, they were asked to design and develop the Gateway - the entry and infrastructure of
the Prototype. In addition, CGIl was asked to develop the Contact Repository Application and the Parcel Transfer
Verification Check Application. Keane developed the Dog Licensing Application and assisted in overall project
management throughout all phases of the project.
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