
Finally, if you want to examine this topic in more detail, Project Risk Management: Processes, Techniques and
Insights by Chris Chapman and Stephen Ward (1996 Chichester: John Wiley & Sons, 322 pages.) will be very
helpful.

"In the estimating, planning, implementation and realisation of any project, large or small, an understanding of risk
management is critical. The central aim of Project Risk Management is to set out the key issues and concepts
involved in effective risk management in a clear and accessible way. The methodology is applicable to all kinds
and all sizes of project, whether this warrants detailed, quantitative analysis or a "quick and dirty" approach using
only qualitative analysis. Project Risk Management meets the growing need for a generic methodology employing
a systematic approach to project risk management. A central concern of the authors is to provide a
comprehensive discussion of risk management processes set firmly in the context of the project management
task as a whole, with a view to improving project performance. Its emphasis is risk management rather than risk
evaluation and it treats risk management as an "add in" (rather than as an "add on") to project management."
(http://www.wiley.com/WileyCDA/WileyTitle/productCd-0471958042.html)

A very good book on risk management
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