The Collaboration

According to the conception of OBC managers, their mandate necessitates the establishment of winning
collaboration with the businesses and their stakeholders. A major part of the activities of OBC senior members is
related to the establishment of collaboration processes and tools to frame and develop it. No architecture plan, no
IT development or new processes drafts are done without consulting all stakeholders. OBC's story is the story of
an incessant quest toward public-private collaboration.
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