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Creating an effective Web site at an efficient cost is a goal for most government agencies. This guide
was created to help organizations develop Web sites that meet their needs at a cost that they can
estimate in advance. Through a structured process, the reader is guided toward a better
understanding of the cost and performance factors involved in creating a Web service, and in
maintaining an effective presence on the World Wide Web. The guide addresses many of the factors
relevant to conducting an effective effort, including defining service goals, evaluating infrastructure
needs, and estimating the human resources required to sustain the effort. By applying the tools to a
planned project, the reader should have a new and valuable perspective on the process of developing
a useful Web service.
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