Designing the Digital Government of the 21st Century: A Multidisciplinary Workshop

Summary

The National Science Foundation's (NSF) Digital Government Program supports experimentation and research to
improve government's information-based services and operations. In late 1998, 67 researchers and government
practitioners convened in a workshop, organized by CTG and funded by NSF, to discuss ways government
practitioners and academic researchers can collaborate to produce innovative and effective information-based
government services.

The workshop focused particularly on the environment in which government information services are developed. It
recognized that government programs and service delivery mechanisms are developed in a complex
multi-layered federal-state-local system in which many organizations play significant and different roles. It also
emphasized that development efforts must deal with interactions among the political, organizational,
technological, cultural, and human factors that shape the implementation environment.

The workshop report, Some Assembly Required: Designing a Digital Government for the 21st Century,
emphasized how targeted research efforts could not only uncover new knowledge, but could also be of pragmatic
use in government. The workshop recommended eight focus areas for applied research (including security,
service delivery, networked organizational forms, and decision making). It further recommended ways to introduce
these pressing government needs to the research agendas of both the social and information sciences.
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Some Assembly Required: Building a Digital Government for the 21st Century
Mon, 01 Mar 1999

Information technology plays a crucial role in the public sector, and has the potential to transform the way
government works. This report provides a set of recommendations for the National Science Foundation to design
its Digital Government Research Program to help support that transformation.

Information technology has been a vital component of government operations for decades. It plays a crucial role
in public sector administration, decision-making, and service delivery in the next millennium. The technology tools
we have today, such as digital communications and advanced networking, are already transforming some areas
of government. In an effort to expand this trend of moving government toward the promise of transformed public
services, the National Science Foundation (NSF) established the Digital Government Program. The program
fosters connections between government information service providers and research communities, seeks
innovative research to improve agency, interagency, and intergovernmental operations, and advocates enhanced
interactions between citizens and government.

As a grantee of the program, CTG held a multidisciplinary workshop in October 1998 to elicit a number of
pertinent recommendations for the Digital Government Program. This report is based on that workshop and
outlines steps NSF can take to help develop a digital government for the next millennium.

Other Results

The workshop recommended eight practical government needs that should be focus areas for future Digital
Government research. These include:

Interoperable systems that are trusted and secure. Current development methodologies cannot deal well with
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the scope and diversity of users, customers, and stakeholders involved in large government information systems.
Research is needed to understand the potential for and the limits of system integration in technological,
organizational, and political terms.

Matching research resources to government needs. Applied research is not often rewarded by academic
value systems. As a consequence, researchers often pursue theoretical research instead of field work. The best
forms of research will involve a variety of activities that lead to ideas government can use directly.

Better methods of IT management. This includes such areas as management of software development and
upgrades, leadership and management of outsourced development and operations, and ways to deal with a
shortage of IT skills.

Citizen participation in democratic processes. Internet technologies can facilitate a more personal involvement
of citizens in the institutions and processes of government. To what extent, and with what consequences, will this
capacity enable greater involvement of the citizens in their own governance?

Electronic public service models and transactions. With the proliferation of the Internet among government
agencies and citizens, it is possible to offer new services, integrated services and self-service in ways and places
never before possible. New methods of authentication, record-keeping, security, and access are all needed.

New models for public-private partnerships and other networked organizational forms. Given the diversity
of players involved in delivering government services, developing effective IT systems may require new coalitions
of partners at all levels of government and between government and the private and nonprofit sectors.

Intuitive decision support tools for public officials. With the advent of technologies and data standards that
encourage information search, selection, analysis and sharing, how will executive decision making processes be
affected?

Archiving and electronic records management. With most information now residing in electronic rather than
physical files, issues such as record definition and content, version control, public access, and ongoing
preservation affect the ability of government to function efficiently and maintain history and accountability.

In addition, the workshop participants made several recommendations about actions the National Science
Foundation could take to further the goals of the Digital Government program. These recommendations included:

» support research at all levels of government and between the public and private sectors,

» investigate issues of governance and democratic processes in the digital age,

» develop methods that address service integration and environmental complexity,

» seek innovative funding models for Digital Government initiatives,

» link research and practice to unite academic and government innovations projects, and

* include government program managers in the research selection process through a practitioner advisory group
and roles on review panels.

Press Releases & News Stories

Press Releases
Information Technologies Promise to Make Government More Efficient and Responsive --

Enormous and Wide-Ranging Research Challenges Remain
Wed, 28 Apr 1999
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Original Scope of Work

The National Science Foundation (NSF) program on Digital Government supports experimentation and research
to improve the information-based services that government provides to citizens or uses internally to carry out its
mission. These services are often developed in the multi-layered federal-state-local system of program
administration and service delivery. They involve complex interactions among the political, organizational,
technological, cultural, and human factors that shape the implementation environment.

The objective of this workshop was to identify and develop research themes and projects that focus on these
important factors affecting the use of advanced information technology in government. Workshop participants
adopted a "program-centric" view of the information content and processing needs of major government functions,
with special attention to the needs of program managers. The workshop was funded by NSF and organized by the
Center for Technology in Government at the University at Albany, SUNY.

The invitation-only workshop was held October 5 - 6, 1998. During the two-day event, distinguished
representatives from federal, state and local government agencies interacted with leading social, information, and
computer scientists and representatives from private industry and nonprofit foundations. Activities and
discussions focused on finding common interests and concerns as the basis for multidisciplinary research projects
that could be proposed for funding under the Digital Government initiative.

Following the workshop, a report was presented to the National Science Foundation that:

» proposed criteria for investing in research activities that will have the greatest positive impact on government
programs, services, and customers;

 identified issues, opportunities, and themes for cross-disciplinary research to foster the creation, adoption, and
diffusion of innovative and effective government IT applications;

» recommended criteria for evaluating the effectiveness of the research program; and

* recommended ways to build mutually beneficial links between researchers and the information services and
government management communities.
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Related Web Sites

National Science Foundation, Digital Government Program
http://www.nsf.gov/pubs/2002/nsf02156/nsf02156.htm

The digital government program at NSF funded this project and many others concerned with the effective use of
information technology in the public sector.

Dg.o
http://www.digitalgovernment.org/

This is the virtual home of the NSF Digital Government Research program, operated on behalf of NSF and digital
government grantees by the Digital Government Research Center at the University of Southern California
Information Sciences Institute.
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